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jHdmdßl mßirh yd wjOdku 
 
 

jHdmdr ixúOdk tla tla ks¾Kdhlhka hgf;a j¾.SlrKh l< yel' 
 
1. wruqK wkqj j¾.SlrKh 

 

,dN mrud¾: lr.;a jHdmdrhka  
 ,dN mrud¾: lrfkd.;a jHdmdrhka 
 

2. ysñldÍ;ajh wkqj j¾.SlrKh 
 

fm!oa.,sl wxYfha jHdmdr 
rdcH wxYfha jHdmdr 

 
3. fufyhqï iajNdjh $ iajrEmh wkqj j¾.SlrKh 

 

ksIamdok wdh;k 
fj<| wdh;k 
fiajd iemhqï wdh;k 

 
4. kS;suh rduqjg wkqj j¾.SlrKh 

 

kS;suh mqoa.,Ndjhla we;s jHdmdr 
kS;suh mqoa.,Ndjhla ke;s jHdmdr 
 

by; ks¾Kdhlhka 04g w;sf¾lj fjk;a ks¾Kdhlhka hgf;ao jHdmdr wdh;khka 
j¾.SlrKh l< yel' iEu jHdmdr wdh;khlgu uqÿka muqKqjd .ekSug n,dfmdfrd;a;= jk 
jHdmdßl wruqKq .Kkdjla we;s w;r bka lSmhla my; ±lafõ'  
 
Wod(  whs;slrejkaf.a ,dN Wmßu lsÍu 

 jHdmdrfha Okh Wmßu lsÍu 
 jHdmdßl fCIa;%h ;=< r|d mej;Su ^;sridrndjh& 
 jHdmdr lghq;= ksis wdldrj mj;ajd .ekSu 
 iudc iqnidOkh f,i ±laúh yel' 

 
fuys§ iEu jHdmdr wdh;khlau ;u jHdmdr lghq;= isÿ lsÍfï§ úúO jQ wjOdkï j,g 
uqyqK fohs' iEu jHdmdr wdh;khlau <Õdlr .ekSug wfmACIs; hï hï úfYaI wruqKq 
mj;sk w;r tu wruqKq bgq lr.ekSfï§ wkd.;fha§ l=ula isÿfõo hkak ms<sn|j ksYaÑ;j 
m%ldY l< fkdyel'  
 
 
wjOdku  hkq  l=ulao@ 
………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………………… 

fï wkqj wjOdkï m%Odk m%fNaohka 02 la hgf;a j¾.SlrKh lr ±laúh yel' 
 

1. wNHka;r wjOdkï 
2. ndysr wjOdkï 
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^1& wNHka;r wjOdkï 
 
 wNHka;r wjOdku jHdmdrh ;=<ska ckkh fõ' wdh;kh ;=< mj;sk ;;a;ajhka 
 ;=,ska we;sjk wjOdkï ñka woyia fõ' fuu wjOdkï m%Odk iajrEmhka 04 la 
 hgf;a j¾.SlrKh l< yel' 
 
^a& fufyhqï wjOdkï 
 
 wNHka;r l%shdj,Ska yd fufyhqï" fufyhqï yd iïnkaO md,khka ì| jeàfï 
 m%;sM,hla f,i we;sjk wjOdku ñka woyia fõ' 
 

……………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………… 

 
^b& jxpd wjOdkï 
 
 jHdmdrfha wNHka;r yd ndysr md¾Yjhkaf.a jxpksl l%shdldrlï u.ska w,dNhka 
 we;sùfï wjOdku ñka woyia fõ' 
 ……………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………… 

 

^c& wkql+,ùfï wjOdkï 
 
 ie,lsh hq;= wjOdkï fya;=fjka úfYaIs; fr.=,dis j,g hg;a jQ hï hï 
 l¾udka;hka mj;shs' 
 Wod( nexl= l¾udka;h 
 
 tuksid tjeks l¾udka;hka ;=< jHdmdr lghq;= lrk jHdmdr wdh;k j,g 
 ksrka;rfhkau tu kS;sÍ;s yd fr.=,dis j,g wkql+,ùug isÿ fõ' tfia kS;sÍ;s yd 
 fr.=,dis j,g wkql+, fkdùfï wjOdku ñka woyia fõ' 
 
^d& lS¾;skdu wjOdku 
 
 jHdmdr wdh;khlg fj<|fmdf,a we;s ms<s.ekSu wysñ ùu u; we;sjk n,mEu ñka 
 woyia fõ' 
 

^2& ndysr wjOdkï 
 
 wNHka;r mßirfhka we;sjk wjOdkï j,g w;sf¾lj ndysr mßirfhka we;sjk 
 wjOdkï j,g uqyqK§ug jHdmdrhkag isÿjkq we;'  
 

 fuh uQ,sl jYfhka m%Odk fldgia 02 la hgf;a wOHhkh l< yel'  
 

(a) idudkH jHdmdßl mßirh ;=< we;sjk wjOdkï  
 

(b) l¾udka; mßirh ;=, we;sjk wjOdkï  
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(a)         idudkH  jHdmdßl  mßirh ;=,  we;sjk wjOdkï 
 

idudkH  jHdmdßl  mßirh  ;=,  we;sjk  wjOdkï  m%Odk  fldgia  4  la hgf;a          
wOHhkh  l< yel'   

 
 

(i)   foaYmd,k yd ffk;sl mßirh 
 

ish¨u jHdmdr wdh;khka flfrys rdcH m%;sm;a;Ska iDcqju n,mdk w;r fndfyda 
jHdmdrhka ksis wdldrj mj;ajdf.k hdug foaYmd,k ia:djr nj w;HdjYH 
idOlhla fõ' foaYmd,k wia:djr nj ndysr wjOdkï yg.kakd tla m%Njhls' 
foaYmd,k mßirhg w;sf¾lj ffk;sl mßirho jHdmdr wdh;k j,g iDcq 
n,mEula t,a, lrhs' 
Wod( rdcH m%;sm;a;Ska j, isÿjk fjkialï" rdcH kS;sÍ;s yd wd¾Ól m%;sm;a;sj, 

jk fjkialï 
 

(ii)   wd¾Ól mßirh 
 

wd¾Ól mßirh hkq jHdmdrh l%shd;aul jk rfgys mj;sk fyda rgj,a j, mj;sk 
wd¾Ól m%;sm;a;s yd wd¾Ól ;;a;ajhka fõ' fujka ;;a;ajhka o ndysr wjOdkï 
we;sùug n,mdhs' 
Wod( fmd,S wkqmd;" nÿ m%;sm;a;s" WoaOukh" o< foaYSh ksIamdÈ;h 

 
 

(iii)  iudÔh yd ixialD;sl mßirh yd ;dCIKsl mßirh  
 
 

 by; i|yka lrk ,o m%Odk lreKq 02 g wu;rj 
1. idudÔh yd ixialD;sl mßirh o" ^Wod( jHdmdr wdh;khkag n,mEula t,a, 

jk fia iudc wdl,am fjkiaùu'& tkï wdh;kh l%shd;aul jk rfgys fyda 
rgj,a j, mj;sk idudÔh yd ixialD;sl mßirhka o' 
 

2. ;dCIKsl mßirh o } ^Wod( jHdmdrhg ;rÕ l< fkdyels wdldrhg" uqyqKÈh 
fkdyels wdldrhg ksIamdok ;dCIKfha fjkialï isÿùu'& 

 

jHdmdrhkag ndysr wjOdkï we;sùug n,mEula t,a, lrk idOlhka fõ' 
 
 
 

(b)         l¾aaudka;  mßsirh  ;=,  we;sjk  wjOdkï   
 

úsfYaI; jQ  l¾udka;hka  ;=,  mj;sk  jHdmdrhkag  n,mdkq  ,nk tu  fCIA;%hg  
ússfYaI; jQ  wjOdkï  ñsska  woyia  fõ' 
Wod(  nexl=  l¾udka;h"  rCIK  l¾audka;h  hkÈssh  
 
fuu wjOdkï"  wod,  l¾audka;fha  we;s  ish¿qqqu  jHdmdr  flfrys  n,mEula  
t,a,  lrhs' 
 
 
 b;d jeo.;a 
 

wNHka;r wjOdkï jHdmdrfha md,khg hg;a jk w;r" ndysr wjOdkï jHdmdrfha 
md,khg hg;a fkdfõ'  
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wjOdkï l<ukdlrK  wdlD;sl rduqj 
 
by; wNHka;r yd ndysr wjOdkï iDcqj jHdmdrhka i|yd n,mEula t,a, lrhs' fuu ksid 
tu wjOdkï md,kh lsÍug yels jQj;a" md,kh lsÍug fkdyels jQj;a tu wjOdkï wju 
lr .ekSug$ l<ukdlrKh lr .ekSug jHdmdr lghq;= l< hq;= fõ' ta wjOdkï 
l<ukdlrK wdlD;sl rduqj l%shd;aul l< hq;= fõ' 
 
wjOdkï l<ukdlrK wdlD;sl rduqj ms<sn|j i,ld ne,Sfï§ th m%Odk mshjrhka 03la 
hgf;a wOHkh l< yel' 
 
1. wjOdkï ;lafiare lsÍu 

 

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------- 

 
2. wjOdku i|yd m%;spdr ±laùu 

 

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------- 

3. ióCIKh yd iudf,dapkh 
 

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------- 

WodyrK(  
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ABC jHdmdrh weÕ¿ï fCIa;%fha kshqla; jHdmdrhla fõ' tu jHdmdrfha fÊHIaG 
l<ukdldÍ;ajh yd wOHCI uKav,h iyNd.S jQ /iaùul§ ABC jHdmdrfha l<ukdlrK 
wOHCIjrhd my; lreKq Tjqkaf.a wjOdkhg fhduq lrk ,§' 
 
1. rch úiska uE;l§ mkjd we;s wd¾Óluh m%;sm;a;s fya;=fjka jHdmdrh hqfrdamhg 

wmkhkh lrk ,o weÕ¿ïj, ñ, .Kka iS>% jYfhka by< f.dia we;s nj;a th 
Ökh yd bkaÈhdj jeks ;rÕldÍ rgj,a hqfrdamhg wmkhkh lrk ñ, .Kka j,g 
jvd jeä nj;a miq.sh ld¾;= iu. ii|k úg wmkhkh lrk ,o weÕ¿ï j, 
m%udKh iS>% my; hdulg ,la ù we;s nj m%ldY lf<ah' 

 
2. uE;l§ jHdmdrfha mß.Kl moaO;sh lsysm j;djlau l%shdúrys; ùï j,g ,la jQ nj;a 

th wod< iemhqïlrejka i|yd w¿;ajeähd l< nj;a Tjqka ;j jir 02l j.lSï 
iy;slhla ,nd§ we;s nj m%ldY lf<ah' 
 

3. ;u ;rÕldÍ wdh;khla úYd, jegqmla f.jd ;u jHdmdrfha fÊHIaG yd M,mqreÿ 
fiajlhka tu jHdmdrhg n|jd .ekSfï wruqKlska lghq;= lrk njg f;dr;=re ,eî 
we;s nj;a tjeks mqrmamdvqjla we;s jqjfyd;a tjeks fiajlhka kej; n|jd .ekSu 
ÿIalr nj;a i|yka lrhs' 
 

4. jHdmdrhg iq¿ jYfhka NdKav imhk iemhqïlrejka lsysmfofkl= ;udg ,ndfok 
uqo, jeä lrk f,i b,a,Sula lr we;s nj;a tu jeäùu ;u jHdmdrhg ,ndÈh yels 
nj;a ;j;a tjeks iemhqïlrejka fidhd.; yels nj;a i|yka lrk ,§' 
 

5. jHdmdrfha my< uÜgfï fiajlhka lsysmfofkl= miq.sh udih ;=< jHdmdrfhka 
bj;aj .sh nj;a tjeksu ;j;a fiajlhka jHdmdrfhka bj;aj hd yels nj;a ta 
iïnkaOfhka Y%uh imhd .ekSfï ÿIalr;d we;s fkdjk nj;a mjid isáhs' 

 
Tn ABC jHdmdrfha uQ,H l<ukdlre nj Wml,amkh lrkak' by; f;dr;=re mokï 
lrf.k jHdmdrh uqyqK § we;s wjOdkï ms<sn|j ;lafiarejla yd m%;spdr ±laùula isÿ 
lrkak' 

 
wjOdkï y÷kd .ekSï 
 
 

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------- 

wjOdkï úYaf,aIkh lsÍï 
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jHdmdr wdh;kh uqyqKfokakd jQ wjOdkï j,g fhdod.kakd jQ Wmdhud¾. 
 

1. wjOdku j<lajd .ekSu 
 

fndfyda jHdmdr wdh;k i,ld n,kq ,nkafka wjOdku j<lajd .; yelso" th 
j<lajd .ekSu wjYH fõo hkak ms<sn|jhs' wjOdku j<lajd .ekSu u.ska we;s úh 
yels iDKd;aul m%;sM, bj;a lsÍug yelshdj ,efí' flfia fj;;a m%dfhda.slj 
wjOdku 100] j,lajd .ekSu l< fkdyel' 
 

Wod( lsishï jHdmdrhl mdvq ,nk YdLdjka ;sfí kï wkd.;fha§ ,dNodhS;ajhla 
lrd .uka fkdlrkafka h hk moku u; th jid ±óug ;SrKh lsÍu' 

 

2. wjOdku udre lsÍu 
 
fuys§ isÿjkafka tla md¾Yjhlg we;s wjOdkula lsishï f.ùula fyda m%;s,dNhlg 
hg;aj fjk;a md¾Yjhlg yqjudre lsÍuhs' 
 

Wo( ia:djr j;alï j,g wod< rCIKhka ,nd.ekSu 
 

3. wjOdkï Ndr .ekSu 
 
m%;spdr ±laùula isÿ fkdlr mj;sk wjOdku Ndr .ekSu ñka woyia fõ' wjOdku 
we;sùfï yelshdj wvq wjia:djl§ yd thska we;s úh yels n,mEu wvq wjia:djl§ yd 
tu wjOdku jHdmdrh ms<s.ekSug leu;s wjia:djl§ fuh Ndú;d l< yel' 
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4. wjOdku wju lsÍu 
 
m%dfhda.slj fndfyda jHdmdrhka isÿ lrkq ,nkafka ;ud uqyqK fok wjOdku wju 
lr .ekSug W;aidy lsÍuhs' iM,odhS .s$yd$w$md$m jHdmdrh ;=< ia:dms; lsÍu u.ska 
wjOdku 100] j<lajd .ekSug fkdyels jqjo th ie,lsh hq;= uÜgulg wvqlr 
.ekSu isÿ l< yel' óg wu;rj my; mshjrhka wjOdku wju lsÍug jHdmdrhka 
Ndú;d lrhs' 
 
i. fufyhqï úúOdx.SlrKh - Operational Diversification 

 
 

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------- 

ii. jHdmdr wdm;sl ie,iqïlrKh - Business Contingency Plan 
 

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------- 

 
iii. wjOdku fnodyeÍu - Risk Sharing 

 

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------- 


