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Model of HR Forecasting

FORECASTING DEMAND!

Considerations Techniques BALANCING
» Product/service demand » Trend analysis SUPPLY AND
» Technology » Managerialestimates Dl
 Financial resources * Delphitechnique
» Absenteeism/turnover \ (Shortage)
» Organizational growth ) Recruitment
* Managementphilosophy a . Eull-ime

» Part-time

* Recalls
Techniques External Considerations

- Staffing tables - Demographic changes ' (Surplus)
» Markov analysis » Education of the workforce ; Reductions
» Skills inventories » Labormobility * Layoffs

» Managementinventories » Government policies - Terminations

» Replacementcharts » Unemploymentrate » Demotions

= Succession planning » Retirements

FORECASTING SUPPLY
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