
  

  

 

 

rx. chkkao 
B.Sc. (Business Administration) Sp. (USJP) 

AAT wÈhr I 
BEN - jHdmdr mßirh 

jHdmdr i`oyd jQ Wmldrl fiajd 
m%jdykh 



1
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

වɕාපාර සඳහා ɭ උපකාරක ෙස්වා 
ȝවාහනය

;rx. chkkao

m%jdykh

ksYaÑ; ia:dkhl isg ;j;a ia:dkhlg mqoa.,hska iy NdKav f.k hdu" 
ke;fyd;a wjldY ;rKh lsÍu m%jdykhhs

tkï tla ia:dkh isg ;j;a ia:dkhlg úúO udOhH Ndú;d lrñka
mqoa.,hska fyda øjH f.khdfï l%shdj,sh m%jdykhhs'
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m%jdykh iudcSh wjYH;djhla f,i ie,lSug fya;=

• wuqøjH l,g fõ,djg imhd .ekSug

• ksñøjH l,g fõ,djg fj<`ofmd,g bÈßm;a lsÍug

• fiajlhska ksjerÈ fõ,djg f.kajd .ekSug'

m%jdykfha m%fhdack$jeo.;a jk wdldrh
ksIamdolhdg

• udkj iïnkaO;d we;slr .ekSu i`oyd WmldÍ ùu

• mqoa., ixj¾Okh we;slr .ekSug WmldÍ ùu

• foaYSh yd wka;¾cd;sl iïnkaO;djhka mj;ajdf.k hdug WmldÍ ùu

• úúO .fõIK lghq;= j,g WmldÍ ùu

• hqO lghq;= i`oyd WmldÍ ùu'

• fj<| øjH l,g fõ,djg wjYH m%udKfhka f.kajd .ekSug

• mdßfNda.slhdg wLKavj NdKav yd fiajd fnod yeÍug

• jHdmdßl in|;d meje;aùug

• fjf<|fmd< jHdma;shg'

fjf<kaodg

• kshñ; fõ,djg fj<`ofmd<g ,`.d ùug

• wjYH NdKav l,g fõ,djg ksji fj; /f.k hdug

• ´kEu rgl NdKav ;u rfÜ § mßfNdackhg wjia:dj i,id .ekSu

• ´kEu ia:dkhlska NdKav ñ,§ .ekSfï wjldYh ,eîu'

mdßfNda.slhdg
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• fiajd kshqla;sh j¾Okh ùu

• cd;Hka;r iïnkaO;d j¾Okh ùu

• úfoaY fj<`odu j¾Okh ùu

• cd;sl ksIamdÈ; j¾Okh ùu

• wd¾Ól j¾Okh iydh ùu'

m%jdykh wd¾Ólhg jeo.;a jk wdldrh

m%jdyk moaO;shl uQ,sldx.

1' ud¾.h (Way)
- m%jdykh i`oyd Ndú;d lrk úúO ud¾. fõ 
uyd ud¾."ÿïßh ud¾."c, ud¾.".=jka ud¾.

2' udOHh (Mode)
- úúO ud¾.j, Odjkh jk jdyk fõ
fudag¾ r:"ÿïßh"keõ".=jka hdkd

3' n,h (Power)

- tla tla udOH l%shd;aul lsÍu i`oyd fhdod 
.kakd bkaOk j¾.h fyda Yla;sh fõ'
.,a w`.=re"LKsc f;,a" úÿ,sh".Eia"ysre 
t<sh"iq<`."i;a;=kaf.a Y%uh" ñksia Y%uh
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- m%jdyk udOH"m%jdyk ld¾hfha § kj;d ;nk 
kej;=ïfmd<j,a fõ'
nia kej;=ïfmd<"ÿïßh ia:dkh";%S frdao r: 
kej;=ïfmd<$jrdh"$.=jkaf;dgqm,

3' m¾hka;h (Terminal)

fyd`o m%jdyk l%uhl .=Kdx.$ld¾HlaIu m%jdyk l%uhl
,laIK

1' fõ.j;a nj

- b;d blaukska l<g fõ,djg wjYH ia:dkhg ksIamdÈ; /f.k hdfï 
yelshdjhs' 

2' iqrlaIs; nj

- m%jdykh lrkq ,nk ksIamdÈ; j,g ydkshla fkdù /f.k hdfï 
yelshdjhs 

3' msßjeh wju ùu

- m%jdyk udOH ,nd .ekSug ±ßh hq;= uQ,Huh w.h wvq úg hq;= nj ñka 
woyia fõ

4' Odß;dj

- m%jdyk udOHg tljr f.khd yels NdKav yd u.Ska m%udKh fldmuKo 
hkakhs

5' iq,N;djh

- lsis̀ ÿ ndOdjlska f;drj wm%udoj m%jdyk udOH myiqfjka ,nd.ekSug 
yelshdjhs

6' kS;Hdkql+, Ndjh $ ffk;sl meje;au

- m%jdyk l%uh kS;suh fr.=,dis j,g wkql+, úh hq;=h hkakhs ^ßhÿre 
n,m;%h" ud¾.n,m;%" úk.rel ùu wdÈh fõ&
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7' m%jdyk m%ñ;Skag wkql+, ùu

- NdKav m%jdykfha § fukau nEfï megùfï § wkq.ukh l, hq;= hehs 
ms,s.efkk iïu;hka ñka woyia fõ

• m%jdykh l, hq;= Wmßu u.Ska ixLHdj

• wka;¾cd;sl .=jka .uka fiajd iïuq;s

• nyd¨ï ms,sn`o ññ" NdKav j, nr yd mßudj iïnkaO ñkqï" 
weiqreïlrKfha §" Ndú;d lrk ñkqï

• .uka l, hq;= fõ.h yd ud¾. kS;s'

m%ñ;Ska i`oyd ksoiqka

ck;djf.a cSjk ;;ajh k.d isgqùug ld¾HlaIu m%jdyk
l%uhl odhl;ajh

• uyd mßudK ksIamdok i`oyd bjy,a ùu u.ska ksIamdok by< hdu

• fj<`ofmd, mq̀t,a ùu

• mßfNdackh myiq ùu

• l,g fõ,djg NdKav ,nd .ekSug yels ùu

• msßjeh wvq ùug fya;= ùu

• WoaOukh md,kh ùug fya;= ùu

• fiajlhska ksis fõ,djg wdh;kkh fj; ,`.d ùu ksid wl%Sh ld, we;s
fkdùu

• ksIamdÈ; kshñ;a fõ,djg fj<`ofmd, fj; /f.k hdug WmldÍ ùu'
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m%jdyk iy iemhqï fiajd

mdßfNda.sl wjYH;d yd jqjukd imqrd .ekSu i`oyd jqjukd bgqlsÍu
;yjqre lsÍfï wruqKska ksIamdÈ; ksIamdolhdf.a isg wjidk mdßfNda.slhd
olajd ld¾HlaIuj yd iM,odhSj /f.khdug wod,j m%jdyk lghq;= 
ie,iqï lsÍu" ixúOdkh lsÍu" l%shd;aul lsÍu yd md,kh hkd§ ish¨
lghq;=  ñka woyia fõ'

• m%jdyk yd iemhqï fiajd uQ,sl l%shdj,s 2la Tiafia l%shd;aul fõ'

1' iemhqïlrejkaf.a isg ksIamdok wjia:dj olajd (Inbound Logistic)

2' ksIamdokfhka miq ksIamdolhdf.a isg wjidk mdßfNda.slhd olajd
(Outbound Logistic)

iemhqïlre ksIamdolhd

mdßfNda.slhd

f;d. 
fjf<kaod

is,a,r 
fjf<kaod

1' iunr jQ m%jdyk yd iemhqï fiajd moaO;s

- wuqøjH iemhqïlrejkaf.a isg ksIamdok wdh;kh olajd fukau 
ksIamdokfhka miq ksIamdok wdh;kfha isg mdßfNda.slhd olajd;a tl 
iudkj m%jdyk fiajd mj;ajdf.k hk moaO;s fõ
Wod# mdßfNda.sl NdKav imhk wdh;k j, moaO;s

2' ksIamdok l%shdj,sh olajd jQ ixlS¾K fiajd moaO;s

- wuqøjH iemhqïlrejkaf.a isg ksIamdok wdh;kh olajd m%jdyk lghq;= 
j,g b;d by, wjodkhla iys;j ks¾udKh l, iemhqïa fiajd moaO;s fõ
fndfydaúg uydmßudKfhka ksmojkq ,nk ksIamdokd.dr j, tkï 
keõ".=jkahdkd ksIamdokd.dr j,g wjYH iemhqï úYd, f;d. jYfhka 
iemhSu ksoiqka f,i .; yel

iemhqï fiajd moaO;s j¾.
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3' ksIamdokfhka miq wjika mdßfNda.slhd olajd jQ ixlS¾K iemhqï
fiajd moaO;s

- úfYaIs; jQ l%u hgf;a úfYaI wjodkhla iys;j ksIamdolhdf.a isg 
mdßfNda.slhd olajd m%jdykh l, hq;= ksIamdÈ; m%jdykhg" 
.nvdlrKhg" weisÍu myiqlï i,ik iemhqï moaO;s fõ' úfYaIfhka 
jyd .sks weúf,k iq̀t" úlsrKYS,s øjH" mqmqrK øjH jeks ± m%jdykhg 
fuu moaO;s jeo.;a fõ 

4' ksIamdok wf,úfhka miq wdmiq m%jdyk iys; moaO;s

- md¾fNda.slhd fj; NdKav ,nd §fuka miqj md¾fNda.slhdf.a isg kej; 
ksIamdokd.drh fj; NdKav m%jdykhka isÿ lrkq ,nk moaO;s fõ 
.Eia is,skav¾ îu fnda;,a jeks oE kej; tl;= lsÍu fuhg WodyrK fõ'

m%jdykh yd iemhqï fiajd j, wjYH;djh

• ksjerÈ ksIamdÈ; ksjerÈ m%udKfhka yd .=K;ajfhka ksjerÈ fõ,djg
ksjerÈ ia:kfha § ksjerÈ ñ,g wdrlaIs;j iemhSfï yelshdj wdrlaId
lsÍug

• øjH ñ,§ .ekSu" f;d. md,kh" ksIamdÈ; ie,iqïlrKh yd m%jdykh
hkd § ld¾hhka id¾:lj l%shd;aul ùug

• ksIamdok wdh;khlg ;u ksIamdokhg wjYH øjH kshu m%udKfhka
kshu .=K;ajfhka kshu fõ,djg kshuq; ñ,g ,nd .ekSfï yelshdj
,nd §ug

• ksIamdok wdh;khg fj<`ofmd, ms<sn`o m¾fhaIK isÿlsÍu" wjYH;d
ie,iqï lsÍu" ksIamdok ñ,§ .ekSu" yd msßjeh md,kh lsÍu hkd§
lghq;= j,§ m%jdykh yd iemhqï fiajd moaO;s jeo.;a fõ'
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jHdmdr wdh;khlg m%jdykh yd iemhqï fiajd u.ska ,nd

.; yels jdis$m%fhdack

• wLKavj mdßfNda.sl wjYH;d imqre,Sfï yelshdj ,eîu

• ;u ish¿ ld¾hhka ie,iqï iy.;j isÿlsÍu u.ska kdia;sh wm;h wju
ùfuka msßjeh wju ùu

• ;r`.ldÍ;ajhg id¾:lj uqyqK §ug yelshdj ,eîu

• hka;% iQ;% j,ska yd fiajlhskaf.ka Wmßu odhl;ajhla ,nd .ekSug yels
ùu

• ksIamdÈ; j, .=K;ajh by< hdug fya;=jla ùu

• wmøjH myiqfjka l<uKdlrKh lsÍug yels ùu

• l¾udka;h ;=, kdhlhd njg m;aùug fhdod.; yels ùu

• jHdmdr mq¿,aa lsÍfï § we;sjk ixlS¾K;d wju ùu'


