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jHdmdr mßirh

AAT wÈhr 1

Business Environment

m%Odk ud;Dld nr ;eîu

01 jHdmdr ixl,am yd úúO j¾.fha jHdmdr ixúOdk j¾. 20%

02 jHdmdr mßirh iy jHdmdr ixúOdk flfrys tys n,mEu 10%
03 jHdmdr j,g wod, Wmldrl fiajd 30%
04 jHdmdr ixúOdk j, fj<|du 10%
05 jHdmdr flfrys rcfha n,mEu" jHdmdrhlg jHdmdr wdpdrO¾u 

yd iudchSh j.lSï j, we;s jeo.;alu
10%

06 wd¾Ólhl fld÷kdráh f,i l=vd yd uOH mßudK jHdmdr 5%
07 jHjidhl;ajfha odhl;ajh 10%
08 › ,xldfõ uQ,H fj<|fmd, 5%

jHdmdr mßirh úIh ks¾foaYh
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jHdmdr ixúOdk yd ne÷kq ixl,am

ixúOdk (Organizations)

lsishï fmdÿ wruqKla ,Õd lr .ekSu i|yd tlaj jev lrk
mqoa., lKavdhula ixúOdkhla hkafkka woyia fõ
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ixúOdkhla ;=, oelsh yels uQ,sldx.
• fmdÿ wruqK (Common Goal)
• mqoa., lKavdhula (People)
• wka;¾ l%shdldß;ajh (jHqyh) (Structure)

mqoa.,hka úiska ixúOdkh ìys lsÍug fya;=
1' ;ks mqoa., wvqmdvqlï u.yrjd.ksñka lKavdhï W;aiyhlska f;drj isÿl, 

fkdyels ldh–hka bgq lsÍug

2' Èfkka Èk ixlS¾K jk mqoa., jqjukdjka ;Dma;su;a lsÍu i|yd ksIamdÈ; ìys lsÍug

3' oekqu W;amdokh lsÍug ixj¾Okh lsÍug yd fnodyeÍug

4' tAldnoaO wêM, jdis w;alr.ekSug

5' iSñ; iïm;a j,ska Wmßu m%fhdack .ekSug

ixúOdk

úêu;a ixúOdk

(Formal Organization)
ksYaÑ;j ks¾jpkh lrk ,o jHqyhla we;'

wúêu;a ixúOdk

(Informal Organization)
iajNdúlj ks¾udKh fõ' 
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jHdmdr ye¢kaùu
jHdmdr hkq mqoa., wjYH;djka ;Dma;su;a lsÍu i|yd jQ l%shdldrlï fõ

ish¨ jHdmdr lghq;= iSñ; ysÕ iïm;a iudcfha mqoa.,hska w;r jQ wiSñ; 
jqjukdjka fjkqfjka Ndú;d lrk neúks tAjd wd¾Óluh lghq;= f,i
y÷kd .efka'

ñksia wjYH;d iy jqjukd imqrd,Su i|yd

 NdKav yd fiajd ksIamdokh
 fnodyeÍu
 wf,úlsÍu we;=<;a wd¾Ól lghq;a;ls'

jHdmdr úldYkh (Historical Evolution of Business)

01'  iajhxfmdaIs; w¾: l%uh$
iDcq ksIamdokh

02'  w;sßla;;d we;s ùu

03'  NdKav yqjudre l%uh$ndg¾ l%uh

04'  uqo,a Ndú;h

05'  Wmldrl fiajdj, j¾Okh

06'  ld¾ñl úma,jh

07' f;dr;=re yd äðg,a ;dlaIKfha

j¾Okh
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ld¾ñl úma,jfha m%;sM,

ksIamdok lafIa;%h jd‚c lafIa;%h

1 ksIamdok ixúOdk l%uh fjkia ùu fj<|fmd, m%idrKh

2 .Dy l%uh fjkqjg lïy,a l%uh
ìysùu

m%jdyk l%u j, ^uydud¾." ÿïßh" c,& 
we;s jQ ÈhqKqj

3 ksIamdok Ys,am l%uh fjkia ùu Wmldrl fiajd lafIa;%hka ÈhqKq ùu

4 Y%u iQlaIu l%ufha isg m%d.aOk iQlaIu
l%uh olajd fjkiaùu

foaYSh fj<|du wka;¾cd;sl fj<|dula f,i
ÈhqKq ùu

5 w;ahka;% fjkqjg n,fõ. hka;% 
Ndú;hg meñŒu

fjk;a rgj, ksIamdok mßfNdackh lsÍug
yels ùu

6 hkaf;%damlrK Ndú;h ksid
uydmßudK jYfhka ksmoùu

rgj,a w;r fj<| in|;d ÈhqKq ùu

7 Y%u úNckh yd úfYaISlrKh jHdmdr
lghq;= j,§ Ndú;d lsÍu

kd.ÍlrKh
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úêu;a jHdmdrhl ,laIK

1' wd¾Ól lghq;a;la ùu'

2' ñ,§.ekSu yd úlsŒu fyda yqjudrejla isÿ ùu'

3' wLKav l%shdj,shla ùu'

4' ,dNfhka wNsfm%arKh ùu'

5' wjodkula yd wúksYaÑ;;djla mej;Su'

6' ks¾udKYS,S iy .;sl Ndjh'

7' .Kqfokqlrejka ;Dma;su;a lsÍu flfrys fhduq ùu'

8' idudÔh lghq;a;la ùu' 

9' rcfha md,kh'

,dNfha ld¾hhka
1' jHdmdrfha meje;au mq¿,a lsÍu'
2' jHdmdrfha j¾Okh we;s lsÍu'
3' wd¾Ól j¾Okh ks¾udKh lsÍu'

rlaIKh l, yels wjOdku

rlaIKh l, fkdyels wjOdku

wjYH;d (Needs)
Ôj;a ùu Wfoid ñksid úiska wksjd¾hfhkau imqrd.; hq;= ldhsl yd 
udkisl ;;a;ajhka fõ'

wjYH;d j, ,laIK
1' m%d:ñl ùu yd Ôj;a ùu i|yd w;HdjYH ùu'

2' wjYH;d iSñ; ùu'

3' wjYH;d fmdÿ ùu'

4' ir, ùu'

5' Ôj úoHd;aul .;s,laIKhls'

6' iudc n,fõ. u.ska fjkia l, fkdyels ùu'

jHdmdr yd ne÷kq ixl,am
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tAn%yï ueiaf,daf.a wjYH;d OQrdj,sh

jqjukd (Wants)
jqjukd hkq wfmalaIdjka yd leue;a;hs' tkï wjYH;d y÷kd .ekSfï úúO iajrEmhka
fõ'

jqjukd j, ,laIK

1' oaú;Shsl ùu yd Ôj;a ùu i|yd w;HdjYH fkdùu'

2' jqjukd wiSñ; ùu'

3' jqjukd úúO ùu'

4' ixlS¾K ùu'

5' jHdmdßlhkag ks¾udKh l, yels ùu' 

6' iudc n,fõ. u.ska fjkia l, yels ùu'

7' jqjukd ñksidf.a Ôjk ;;a;ajh Wiia lsÍug fya;=jk iqfLdamfnda.S oE fõ'
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moku wjYH;d jqjukd

w¾:h Ôj;aùug wksjd¾h jk ldhsl
yd udkisl ;;a;ajhka fõ'

NdKav yd fiajd i|yd jk mqoa., 
leue;a; fõ'

iajNdjh ʇȽතɐ. අʇȽතɐ.

l=ula o hkak mqoa.,hka ;Dma;su;a lr.; 
hq;= ;;a;ajhhs'

mqoa.,hka ;Dma;su;a lr .ekSug
leu;s ;;a;ajhhs'

Ôj;aùu yd 
iïnkaOh

w;HdjYH fõ' w;HjYH fkdfõ' 

fjkia ùu ia:djrj mj;S' ld,h iuÕ fjkia  fõ'

imqrd
fkd.ekSfï
m%;sM,h

frda.hlg fyda urKhg fya;= 
fõ'

wfmalaId Nx.;ajhg fya;= fõ'

wjYH;d iy jqjukd iei£u

moku wjYH;d jqjukd

wod, ùu ish¨ fokdg fmdÿ fõ' mqoa.,hd wkqj fjkia fõ'

we;sùu' m%d:ñlhs' ^m<uqj we;s fõ& oaú;Shslhs' ^fojkqj we;s fõ&

ld¾hhNdrh Ôú;h mj;ajd .ekSu' Ôjk ;;a;ajh Wiia lsÍu'

ks¾udKh ùu Ôj úoHd;aulj ks¾udKh fõ' jHdmdßlhska úiska ks¾udKh lrhs'

imqrd .ekSug
n,mEï lsÍfï
yelshdj'

iudc n,fõ. u.ska fjkia l< 
fkdyel'

iudc n,fõ. u.ska fjkia l< 
yel'
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mqoa.,hdf.ka mqoa.,hdg jqjukd fjkia ùug fya;=

1' ia;%S mqreI Ndjh

2' jhi

3' wd¾Ól uÜgu ^wdodhu& 

4' ixialD;sh

5' mrïmrdj

6' wOHdmk uÜgu

mqoa.,hka úiska wjYH;d imqrd .kakd úúO l%u

1' iajhx ksIamdokh$iDcq ksIamdokh (Self production/Direct production) 

2' n,y;aldrh (Coercion)

3' isÕuka he§u (Begging)

4' yqjudrej (Exchange)
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b,a¨u (Demand)
hï úfYaIs; ksIamdokhla ñ<§ .ekSug we;s leue;a; wfmalaIdj iy
YlH;djh b,ä u fõ' 

tkï" 

jqjukd ¬ l%h Yla;sh } b,ä ï fõ'

b,a¨ula we;s ùug iemsßh hq;= fldkafoais

• ñ,§ .ekSfï leue;a; ^jqjukdj&

• ñ,§ .ekSfï yelshdj ^l%h Yla;sh&

• ñ,§ .ekSfï iQodku

iM, b,a¨u

m%udKj;a msßila w;r ñ,§ .ekSfï leue;a;la" ñ,§ .ekSfï
yelshdjla" ñ,§ .ekSfï iQodkula hk fldkafoais 03 u iïmQ¾K jQ
;;a;ajhls'

yqjudrej yd .Kqfokqj (Exchange & Transaction)
wjYH;d imqrd .ekSu i|yd wjYH NdKav yd fiajd fjk;a
md¾Yajhlska ,nd .ekSug ;uka i;=j we;s jákd hula m%odkh lsÍu
yqjudrej fõ'

mqoa.,hka úêu;a wdldrhg wjYH;d imqrd .kakd m%Odk;u wdldrh
jkafka fj<|m, l%uhhs' 

th oaúsmd¾Yaùh tlÕ;djhla u; isÿjk .kqfokqjla jk w;r tA
wkqj iEu úgu yqjudrejla .kqfokqj keue;s .súiqfuka wjika fõ'
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yqjudrejla iïmQ¾K ùug mej;sh hq;= wjYH;d

1' fomd¾Yajhla isáh hq;= ùu

2' fomd¾Yajh i;=j hï ksIamdÈ;hla mej;sh hq;= ùu

3' fomd¾Yajh w;r ikaksfõokh yd Ndr §fï yelshdj mej;Su

4' tla tla md¾Yajhg yqjudrej ms<s.ekSug fyda m%;slafIam lsÍug ksoyi ;sìh hq;= ùu

5' md¾Yajhka w;r wfkHdakH úYajdihla mej;Su

mdßfNda.slhd iy .Kqfokqlre
(Consumer & Customer)
iajlSh wjYH;d yd jqjukd ;Dma;su;a lr.ekSu ms‚i NdKav yd fiajd mßfNdackh
lrkakd mdßfNda.slhd jk w;r fjf<|fmd< ;=,ska NdKav yd fiajd ñ,g .kakd iEu
flfkl=u .Kqfokqlrejl= fõ'

.Kqfokqlre

NdKav yd fiajd ñ,§ .ekSug woyia fokakd' 

fmd<Ujkakd

;SrKh lrkakd

ñ,§ .kakd

mßfNdackh lrkakd
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.Kqfokqlre

ndysr
.Kqfokqlrejka

wNHka;r
.Kqfokqlrejka

.Kqfokqldr jákdlu (Customer Value)

.Kqfokqldr
jákdlu

=
NdKavhla fyda fiajdjla ysñlr
.ekSu iy Wmfhdackh ;=<ska 
mdßfNda.slhd w;alr .kakd úúO
m%fhdackhkaf.a jákdlu

-

wod, ksIamdÈ; w;a
lr .ekSu i|yd orKq
,enQ msßjeh

.Kqfokqldr jákdlu ;SrKh lrk idOl

• ksIamdÈ;fha .=K;ajh

• ksIamdÈ;fha wu;r fiajdjka

• ksIamdÈ;fha ñ,

ixcdkkh l< mdßfNda.sl w.h
(Perceived Consumer Value)

mdßfNda.slhd úiska ;udg myiq yd f.dapr jk wdldrhg ;SrKh lrk jákdlu
fyj;a mdßfNda.slhd u; mokïj ;SrK jk w.h ixcdkkh l< mdßfNda.sl w.h
f,i yeÈkafõ'
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mdßfNda.sl ;Dma;sh (Customer Satisfaction)
lsishï ksIamdÈ;hlska ish wfmalaIdjka bgq ùu ms<sn|j mdßfNda.slfhl= fyda
.Kqfokqlrejl= ;=< we;sjk yeÕSï ;Dma;sh hkafkka woyia fõ'

wfmalaIdj > ksIamdÈ;fha ld¾h idOkh w;Dma;su;a wjia:dj'

wfmalaIdj = ksIamdÈ;fha ld¾h idOkh ;Dma;su;a wjia:dj'

wfmalaIdj < ksIamdÈ;fha ld¾h idOkh Woaoduhg m;ajk wjia:dj'

tA wkqj .Kqfokqlrejka Woaoduhg m;a lsÍï i|yd j¾;udk jHdmdßlhska
úiska j¾ê; uÜgfï fyda úNj uÜgfï ksIamdÈ; bÈßm;a lsÍug lghq;= 
l< hq;=h'

ksIamdok$ jHdmdr l%shdj,sh (Business Process)
iïm;a fkdfyd;a fhojqï mqoa., wjYH;d jqjukd imqrd,k NdKav yd fiajd
fkdfyd;a ksujqï njg m;a lsÍfï l%shdj,sh fõ'

fhojqï l%shdj,sh ksujqï

m%;sfmdaIKh
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jHdmdßl iïm;a (Business Resources)
NdKav yd fiajd ksIamdok l%shdj,sfha§ fhojqï jYfhka fhdod .kakd ´kEu
fohla jHdmdßl iïm;a fyj;a ksIamdok idOl f,i yeÈkafõ'

wd¾Ól úoHd j¾.SlrKh
1' N+ñh

2' Y%uh

3' m%d.aOkh

4' jHjidhl;ajh

5' oekqu

6' ld,h

7' f;dr;=re

M5 j¾.SlrKh

Men - ñksiqka

Machine - hka;% 

Money - uqo,a

Material - øjH

Methods - Ys,am l%u

M7 j¾.SlrKh

Men - ñksiqka

Machine - hka;% 

Money - uqo,a

Material - øjH

Methods - Ys,am l%u

Minutes - ld,h

MIS - f;dr;=re moaO;s

l<ukdlrK j¾.SlrKh

udkj iïm;a

fN!;sl iïm;a

uQ,H iïm;a

f;dr;=re iïm;aa
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N+ñh (Land)

wd¾Ól úoHd j¾.SlrKhg wkqj iajNdúl iïm;a N+ñh f,i ye¢kafõ'

N+ñh

iSñ; tfy;a kej; w¨;a 
l< fkdyels iïm;a

iSñ; tfy;a kej; 
w¨;a l< yels iïm;a

Y%uh (Labour)

1' kqmqyqKq Y%uh

2' w¾O mqyqKq Y%uh

3' mqyqKq Y%uh

4' jD;a;Suh yd l<ukdldÍ;aj Y%uh
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m%d.aOkh (Capital)

ñksid úiska ilia lr .;a WmlrK m%d.aOkh fõ'

m%d.aOkh

ia:djr m%d.aOkh ldrl m%d.aOkh

È.= ld,Sk m%;s,dN 
wfmalaIdfjka isÿlrk 
,o wdfhdack ;=<ska 
ìysjQ j;alï

flá ld,Sk m%;s,dN 
wfmalaIdfjka isÿlrk 
,o wdfhdack ;=<ska ìysjQ 
j;alï ^cx.u j;alï&

jHjidhl;ajh (Entrepreneurship)

wjodkï orñka kjH;d ìyslsÍu i|yd wfkl=;a jHdmdßl iïm;a fufyhùu
jHjidhl;ajh f,i ye¢kafõ'

oekqu (Knowledge)
jHdmdr wdh;khla i;= nqoaêuh tl;=j fyj;a jHdmdrfha fiajlhkaf.a olaI;d
iy l=i,;d j, tl;=j oekqu fõ'

oekqu

m%ldYs; oekqu jHx. oekqu
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ksIamdokh (Production)

iïm;a fkdfyd;a fhojqï mqoa., wjYH;d jqjukd imqrd,k NdKav yd fiajd
njg mßj¾;kh lsÍu ksIamdokh fõ'

ksIamdokh

jl% ksYamdokhiDcq ksIamdokh

iajhx mßfNdackh Wfoid isÿ lrk ksIamdokh iDcq ksIamdokh f,i ye¢kafõ'

fjf<|fmd< Wfoid ksIamdok isÿ lsÍu jl% ksIamdokh f,i ye¢kafõ'

jl% ksIamdokfha iajrEm

ksIamdokh

l¾udka; 
(Industries)

jd‚cH (Commerce)
;D;Sh l¾udka;

m%d:ñl$ksIal¾IK$ 
ksIaldrl

(Primary/Extractive)

oaú;Shsl$ks¾udKl$ 
ksIamdok

(Secondary/
Manufacturing)

fj<|du 
(Trade)

Wmldrl fiajd
(Auxiliary Services)
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ksIamdÈ;h (Product)

mdßfNda.sl wjYH;d jqjukd ;Dma;su;a lsÍug yelshdj we;s fj<|fmd,g
bÈßm;a lrk ´kEu fohla$jákdlï iuqÉphla ksIamdÈ;hla hkafkka woyia fõ
'

o' foa' ks' wkqj
ksIamdÈ;fha
úúO wxY

lDIs wd¾Ól lghq;=

ld¾ñl wd¾Ól lghq;=

fiajd wd¾Ól lghq;=

ksIamdÈ; j¾.SlrKh

iamDYH;dj

NdKav fiajd

l,a meje;au

l,a mj;sk 
NdKav

l,a fkdmj;sk
NdKav

Ndú;h

mdßfNda.sl 
NdKav

jHdmdßl
NdKav

mq¿,a moku

NdKav$fiajd$woyia$biõ$ 
mqoa.,hska$ia:dk$w;aoelSï$ 
ixúOdk$f;dr;=re$foam,
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NdKav yd fiajd (Goods & Services)
ñksia wjYH;d imqrd,Sfï yelshdj we;s fN!;sl oE NdKav jk w;r fN!;sl
fkdjk oE fiajd fõ'

ksIamdÈ; ika;dkh (Product continuum)

ksIamdÈ;h uQ,slju iamDYH;dj
u; NdKav yd fiajd f,i m%Odk fldgia
follg fnod fjkal, o fndfyduhla
ksIamdÈ; NdKav yd fiajd hk foflysu
ixl,khlska hqla; fõ‘'
fufia iuia; ksIamdok j, NdKav yd
fiajd ixhq;sh ksIamdÈ; ika;dkh hkafkka
woyia flf¾'

NdKav fiajd

iamDYH fN!;sl oE fõ' wiamDYH wfN!;sl oE fõ'

ksIamdokh yd mßfNdackh tljr isÿ fkdfõ' ksIamdokh yd mßfNdackh tljr isÿ fõ'

iucd;Sh ^tAlSh& iajNdjhla .kS' imhk mqoa.,hd" ia:dkh" ld,h wkqj
fjkia fõ$úp,H iajNdjhla .kS'

.nvd lr miqj m%fhdackhg .; yel' .nvd lr miqj m%fhdackhg .; fkdyel'

ksmoùug jeä jYfhka m%d.aOkh Ndú;d fõ' ksmoùug jeä jYfhka Y%uh Ndú;d fõ'

iEu whs;uhlu .=K;ajh iudk fõ' fiajd imhk wjia:dj wkqj .=K;ajh
fjkia fõ'

ksIamdokh i|yd mdßfNda.slhd iïnkaO
fkdfõ'

ksIamdokh i|yd mdßfNda.slhd iïnkaO
fõ'

ñ,§ .;a NdKav wdmiq ,nd Èh yel' ñ,§ .;a NdKav wdmiq ,nd Èh fkdyel'

ysñlu mjrd Èh yel' ysñlu mjrd Èh fkdyel'
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Ndú;h wkqj ksIamdÈ; j¾.SlrKh

1 ' mdßfNda.sl NdKav

myiq NdKav

idmamq NdKav

úfYaIs; NdKav

fkdfijQ NdKav

2 ' jHdmdßl NdKav

øjH yd øjH fldgia

m%d.aOk whs;u

iemhqï yd jHdmdßl fiajd

mdßfNda.sl NdKav ld¾ñl NdKav

mdßfNda.slhka úiska wjidk mßfNdackh
i|yd b,ä ï lrhs'

jHdmdßlhka úiska fjk;a NdKav
ksIamdokh i|yd b,ä ï lrhs'

idfmalaIj úYd, m%udKhkaf.ka ksIamdokh
lrhs'

idfmalaIj ksIamdok m%udKh wvqh'

fnodyeÍfï§ fhdod.kakd w;rueÈhka
ixLHdj jeäh'

fnodyeÍfï§ fhdod.kakd w;rueÈhka
ixLHdj wvqh'

.eKqïlrejka ixLHdj idfmalaIj úYd, fõ' .eKqïlrejka ixLHdj idfmalaIj iSñ; fõ'

m%j¾Okh i|yd nyq,j m%pdrKh fhdod .kS' m%j¾Okh i|yd fndfyda úg mqoa.,sl
wf,úh fhdod .kS'

b,ä ï lrk jdr .Kk idfmalaIj jeäh' b,ä ï lrk jdr .Kk idfmalaIj wvqh' 

mßfNdackfhka wjika jk NdKav fõ' mdßfNda.sl NdKav ksmoùug fhdod .kakd
NdKav fõ'
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fjf<|fmd< (Market)

• NdKav yd fiajd úl=Kk ksYaÑ; ia:dkhla

• úoHq;a fj<|fmd<$fj<|m, wjldYh (Online Market)
• tl yd iudk jqjukd we;s mqoa., lKavdhula

fjf<|fmd< j¾.SlrKh

1' mdßfNda.sl fjf<|fmd< 6' uqo,a fjf<|fmd< 

2' fiajd fjf<|fmd< 7' m%d.aOk fjf<|fmd< 

3' m%d.aOk NdKav fjf<|fmd< 8' øjH fjf<|fmd< 

4' Y%u fjf<|fmd< 9' ld¾ñl fjf<|fmd< 

5' ksjdi iy foam< fjf<|fmd<

l¾udka; iy fjf<|fmd<

ikaksfõokh

l¾udka;h 
úl=Kqïlrejka

fjf<|fmd,
.eKqïlrejka

uqo,a

NdKav yd fiajd

f;dr;=re
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jHdmdr j, wkd.; wfmalaIdjka

• oelau
• yr ixl,amh

• yr w.kdjka

• yr wNsu;d¾:hka

• mßl,ams; wkd.;h

• fufyjr

• wruqKq

• mrud¾:
• SMART

Wmdh ud¾.

ixhqla; uÜgu

jHdmdr uÜgu

Y%s;Sh uÜgu


