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ie,iqïlrKh
 ie,iqïlrKh hkq l<ukdlrKfha m,uq iy jvd;a jeo.;a ld¾hhls'

 th l<ukdlrKfha iEu uÜgulgu wjYH fõ

 l<ukdlrK l%shdj,sh ie,iqïlrKfhka wdrïN jk w;r wfkl=;a 
l<ukdlrK ld¾hhka th u; r|d mj;shs

 Daft f.a ks¾ppkhg wkqp ie,iqïlrKh hkq wdh;khla wkd.;fha isáh
hq;af;a fld;eklo yd flfia th ,.dlr .kafkao hkakhs

 fmdÿfõ .;a l<" ie,iqïlrKh hkq ixúOdk wruqKq msysgqùfï yd tu
wruqKq ,.d lr .ekSfï fyd|u wdldrh ;SrKh lrk l%shdj,shls'

 wdh;kfha m%udKh yd tys ixlS¾KNdjh jeäj;au ie,iqïlrKfha
jeo.;alu o jeä fõ

ie,iqñlrKfha iajNdjh
 ie,iqñlrKh m%uqL ld¾hh ùu

ie,iqïlrKh hkq l<ukdlrKfha m<uq iy m%d:ñl
l%shdj fõ'

 ie,iqñlrKh l%shdj,shls

ie,iqïlrKh hkq l<ukdlrK l%shdj,sfha tla ld¾hhls'

 ie,iqñlrKfha jHdma;sh

ie,iqñlrKh l<ukdlrK OQrdj,sfha iEu uÜgulu
mj;sk b;d w;HjYH ld¾hhls'

 wkd.k ÈYdk;sh

ie,iqïlrKh iEu úgu wkd.;h mokï fldgf.k
l%shd;aul fõ'

 f;dr;=re u; mokï ùu

ixúOdkh iïnkaO i;H yd jeo.;a f;dr;=/
ie,iqïlrKfha§ wjYH fõ'
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ie,iqñlrKfha iajNdjh
 úêu;a  yd wúêu;a iajNdjh

úêu;a ie,iqïlrKh isÿlrkq ,nkafka úúO idOl mÍlaIKh yd
úYaf,aIKh ;=,sks'

wúêu;a ie,iqïlrKh l<ukdlrKdlrejka úiska lg jpkh
jeks kuHYS,S ud¾. j,ska wfkla whg ikaksfõokh lrkq ,efí'

 nqoaêuh l%shdj,shla 
;d¾lsl Ñka;khka yd hï fohla f;a/ï .ekSu ioyd iïnkaofõ

 m%dfhda.sl" l%shdjka flfrys yev.eiqKq l%shdj,shla ùu

l%shdjka m%dfhda.sl yd l%shd;aul l< yels úh hq;=h'

 ;SrK .ekSu foig fhduq ùu

ie,iqïlrKh ;=, ;SrK .ekSu yd m%Yak úi£u we;=<;a fõ
 .;slkajh$ fjkiajk iq¿ nj

th ndysr yd wNHka;r mßirfha we;s jk fjkialï u; mokï 
fõ'

ie,iqïlrKfha jdis yd jeo.;alu

ie,iqïlrKh ;=,ska ixúOdkhg ud¾f.damfoaYlkajh imhhs

ie,iqñlrKh wÑksYaÑ;;djhka  ksid we;s jk ;¾ck wju lrhs

ie,iqñlrK ;=,ska tlu ld¾hh wjia:d lsysmhl§ isÿùu kkr jk w;r
^overlapping&wld¾hlaIu l%shdjka wvq lrhs

ie,iqñlrKh wdl¾YkSh woyia Èß .kajhs

ie,iqïlrKh ;SrK .ekSu myiq lrhs

ie,iqñlrKh md,k wjYH;d ;SrKh lrhs
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ie,iqïlrKfha jdis yd jeo.;alu
ie,iqïlrKh ;=,ska ixúOdkhg ud¾f.damfoaYlkajh
imhhs

ie,iqïlrKfha l%shdmámdàkag hg;aj" iud.fï wruqKq
ir,j yd meyeÈ,sj ks¾jpkh lrhs' iEu fiajlfhl=g
ksjerÈ ud¾f.damfoaYl;ajhla ,efí

ie,iqñlrK ;=,ska tlu ld¾hh wjia:d lsysmhl§
isÿùu kkr jk w;r ^overlapping&wld¾hlaIu
l%shdjka wvq lrhs

fmr iQodkula hgf;a" wruqKq m%;HlaI lr .ekSu Wfoid
bÈß l%shdj,Ska ixúOdkh lrhs'

tl u; tl jefgk ld¾hhka yd iïm;a wm;h isÿjk
l%shdjka j,g wjidkhla ,nd foa

ie,iqïlrKfha jdis yd jeo.;alu
ie,iqñlrKh wÑksYaÑ;;djhka ksid we;s jk
;¾ck wju lrhs

ie,iqïlrKh iEu úgu bÈßh mokï fldg
isÿjk w;r bÈßh iEuúgu wmeyeÈ,s fõ'

ie,iqïlrKfha iydh we;sj" bÈßfha§ we;s úh
yels fjkialï yd úúO l%shdjka yels Wmßu
whqßka ixúOdkh l< hq;=h' ta wkqj t<fUk
wjodku wvq lr .; yelsh'

Wod:-

úl=Kqï b,lal ia:dmkh lsÍug iólaIKhla isÿ
lsÍfuka fj<|fmd<g we;=,a ùug isák kj
iud.ï fldmuK ;sfío hkak y÷kd .kshs' fuu
l/Kq isys;ndf.k bÈß ld¾hhka  ie,iqï 
lsÍfuka ÿIalr;d u. yrjd.; yelsh'
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ie,iqïlrKfha jdis yd jeo.;alu
ie,iqñlrKh wdl¾YkSh woyia Èß .kajhs

ie,iqïlrKh iEuúgu mj;akd wdfoaYlhkaf.ka 
úYsIag;u wdfoaYlh f;dard .ekSu flfrys wjOdkh fhduq
lrhs' tneúka kj ixl,am .Kkdjla úYaf,aIKh lrñka 
jvd;a fyd| úl,am f;dard .kshs

ie,iqïlrKh ;SrK .ekSu myiq lrhs

ie,iqïlrKh f;dard .ekSu flfrys wjOdkh fhduq lrhs'

ie,iqñlrKh md,k wjYH;d ;SrKh lrhs

ie,iqïlrKh ;=,ska " ixúOdkhl wruqKq y÷kd.kakd
w;r fiajh lrk ishÆu fiajlhska “ljod” “l=ula” iy
“flfia” ld¾hhka isÿ lrkafkao hkak Wmfoia ,nd§ulao
fuys§ ie,iqïlrKh ;=,ska isÿ fõ'

wkd.; ÈYdk;sfha iajNdjh ^Nature of Future Directions&
 ie,iqïlrKh wÈhr

follska iukaú; fõ'

 wkd.; ÈYdj ;SrKh
lsÍu m<uqjekak jk
w;r"

 ta lrd ,.d ùug wjYH
jvd;a iqÿiq Wmdhudß.
y÷kd .ekSu fojekak
fõ'

 úfYaIfhkau oelau iy
ksIaGdj Ndú;d lr
ixúOdkhl wkd.;
ÈYdj yÿkd .ekSu
ie,iqïlrKfha§ isÿfõ
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oelau

 oelau ;=,ska ixúOdkhl w¾:h yd jákdlï 
hk folu ikaksfõokh lrhs' th ixúOdkh
.uka lrkafka l=uk ÈYdjgo hkak ;SrKh
lrhs'

ksIaGdj

 md¾fNda.sl wjYH;d yd lKavdhï jákdlï 
j,g wkqj ixúOdkfha b,lal yd m%d:ñl
mrud¾:hka ks¾jpkh lrhs'

wruqK

 jHdmdßl ld¾hhka hï fohla foig fhduq
lsÍu fï ;=,ska woyia fõ'

mrud¾:

 mj;akd iïm;a yd hï ld, rduqjlg hg;aj
mqoa.,fhl= fyda moaO;shla úiska ,.dlr
.ekSug wfmalaIs; úfYaIs; jQ m%;sM,hla fõ'

 ksYaÑ; yd meyeÈ,s nj

b,lalh meyeÈ,s y ksYaÑ; úh hq;=h

 ueksh yels nj

b,lalh ueksh yels úh hq;=h" túg Tng Tfí
m%.;sh ksÍlaIKh lsÍug iy wNsfma%rKh lsÍug
yel

 ,.lr.; yelsùu

b,lalh h:d¾:jd§ úh hq;= w;r th id¾:l lr
.; yels úh hq;=h

 ;a;aúl nj

th fjk;a wod< wruqKq iu. iumd; jk njhs

 ld,sk nj

b,lalhlg b,lal.; Èkhla wjYH jk w;r
tu.ska wjOdkh fhduq lsÍug wjidk Èkhla iy
jev lsÍug hula ;sfí'
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mßir
mÍlaIdj

ksIaGdj" wruqKq 
yd mrud¾: 
ia:dmsk lsÍu

mdßirl fjkialï ms<sn| 
idOdrK Wml,amk

f.dvke.Su

úl,am 
f.dvke.S

u

úl,am 
úYaf,aIKh ;=<ska 

jvdka iÿiq 
úl,amh f;dard 

.ekSu

l%shd;aul lSÍug wjYH 
Wmldrl ie,iqï ilia 

lSÍu

l%shd;aul 
lsÍï 

md,kh 
yd ld¾h 
idOkh 

úu¾Ykh 
lsÍu 

ie,iqïlrk
l%shdj,sh

ie,iqïlrk l%shdj,sh

mshjr 1 : mßir mÍlaIdj (Environmental Scanning)

uq,slj wNHka;r yd Ndysr mßirh úYaf,aIKh l<
hq;=h SWOT iy PESTEL ùYaf,aIKhka nyq,jYfhka 
mßir mÍlaIdj i|yd fhdod .efka'

SWOT úYaf,aIKh hkq wdh;khl Yla;Ska " ÿ¾j,;d"
wjia:d iy ;¾ck úYaf,aIKh lsßuhs'

Yla;Ska :- wNHka;r jdis iy.; idOl

ÿ¾j,;d :- wNHka;r wjdis iy.; idOl

wjia:d :- ndysr jdis iy.; idOl

;¾ck :- ndysr wjdis iy.; idOl
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ie,iqïlrk l%shdj,sh
mshjr 1 : mßir mÍlaIdj (Environmental
Scanning)
PESTEL úYaf,aIKh wdh;khl ndysr
mrirfha we;s úúO Wmk;Ska ú.%y lsÍu
fuysǏ isÿ fõ

PESTEL úYaf,aIKfhaǏ myk idOl i,ld
ne,sh hq;=h'

foaYmd,k idOl ^Political Factors&
wd¾:sluh idOl ^Economic Factors&
iudÔh idOl ^Social Factors&
;dlaIKsl idOl ^Technological Factors&
mdßißl idOl ^Environmental Factors&
kS;suh $ ffk;sl idOl ^Legal Factors&

ie,iqïlrk l%shdj,sh

mshjr 2 : ksIaGdj" wruqKq yd mrud¾:
ia:dms; lsÍu

wkd.; ÈYdj$ oelau yd iajNdjh idlÑPd
lsßu i|yd ixúOdkfha oelau" ksIaGdj yd
wruqKq ie,iqïlrKfhaǏ w;HdjYH fõ'

ixúOdkh i;=j oelaula yd ksIaGdjla mj;shs
kï " thg wruqKq yd mrud¾: ia:dms; lrñka 
ie,iqïlrK l%shdj,shg iïnkaO úh yelsh'
tfia ke;fyd;a l<ukdlrejka oelau yd
ksIaGdjo ilia l< hq;=h'
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ie,iqïlrk l%shdj,sh
mshjr 3 : mdßißl fjkialï ms<sn| idOdrK
Wml,amk f.dvke.Su

mdßißl mÍlaIdj u; mokïj iud.fï ,.d lr
.ekSug wjYH b,lal i|yd mßirh fõkialï j,g
Ndckh jkjdoehs ;SrKh lsÍug hqla;s iy.; iy
idOdrK Wml,amk f.dvke.sh hq;=h'

Wod :- kqÿre wkd.;fha ñ, uágï yd fmd,S wkqmd;h
flfia fjkia fõo hkak Wml,amkh lsÍu

mshjr 4 : úl,am f.dvke.Su

wruqKq ,.d lr.ekSug wjYH l%u iy úê
f.dvke.Su iy oelau ,.d lr .ekSfuys ,d
wNsfhda.j,g uqyqK Èu ioyd jq úl,am l%uhka 
f.dvke.Sfï l%shdj,sh fuf,iska yÿkajkq ,efí'

ie,iqïlrk l%shdj,sh

mshjr 5 : úl,am úYaf,aIKh ;=<ska jvdka iÿiq
úl,amh f;dard .ekSu

l%shd;aul l< yels úl,amhka ;SrKh l< miq
ie,iqïl/jka thska l%shd;aul lsÍug fyd|u úl,amh
f;dard .; hq;= fõ'

msßjeh - m%;s,dN úYaf,aIKh" wjia:dkql+, úYaf,aIKh"
Ndú;d l< yels úfYaI l%ufõohka fõ'

mshjr 6 : l%shd;aul lSÍug wjYH Wmldrl ie,iqï 
ilia lSÍu

fydou úl,amh f;dard .;aa miq" ie,iqu l%shd;aul lsÍu
i|yd iñm;a fnod yeÍu" msßia n|jd .Eksu" mqNqKq
lsÍu yd Bg iïnkaO iEu fokdgu iydh oelaùu
ie,iqïl/jka úiska isÿl< hq;=h
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ie,iqïlrk l%shdj,sh

mshjr 7 : l%shd;aul lsÍï 

ie,eiaug wod, fufyhqï l%shd;aul lSÍu fuu.ska woyia 
fõ'

lKavdhï i|yd u. fmkaùu wLKavj isÿ lsÍug iy
b,lal ,.d lr .ekSug wod, l%shdj,s we.hSu ñka woyia 
lrhs

mshjr 8 : md,kh yd ld¾h idOkh úu¾Ykh lsÍu

i;H b,lal wfmalIs; b,lal yd ieiÈh hq;=h

ie,iqñ ixfYdaOkh lsÍu" w;ajerǏï ksjerÈ lsÍu yd
ie,iqñ ;jÿrg;a jeäÈhqKq lsÍug fuysǏ i,ld nef,a'
b,lal fjkia l< hq;=o keoao hkak oek .ekSug kejk
kej; mßir úYaf,aIKh isÿ l< hq;= w;r ie,iqïlrK
l%shdj,sh wLKavj jeä ÈhqKq lsÍuo isÿl, hq;=hs'

ie,iqñlrKfha m%fNao

WmdhYS,S úIh m:hg 
wkqj

ie,iqïlrKh uÜgï 
;=klska iukaú; fõ'

Wmdhud¾.sl ie,iqïlrKh
(Strategic Planning)

Wmdhl%ïl ie,iqïlrKh
(Tactical Planning)

fufyhqï ie,iqïlrKh
(Operational Planning)
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ie,iqñlrKfha m%fNao

Wmdhud¾.sl 
^by< 

l<ukdlrKh&

Wmdhl%ïl ^ueo  
fm<  

l<ukdlrKh&

fufyhqï ^my<  
l<ukdlrKh&

m%;sm;a;s ;SrK È.=ld,sk $
ixlSrK ks;r isÿ fkdjk

udOH ld,sk $
ixlS¾K;ajfhka wvq $flfia
m%;sm;a;s <. lr .kafkao

Èkm;d ;SrK $ ir,
$ ks;r isÿjk

Wmdhudr.sl ie,iqïlrKh ^Strategic Planning&
 iïmQ¾K ixúOdkhu wdjrKh jk mßÈ lrkq ,nk

È.= ld,Sk ^wjq' 05 g jvd jeä& ie,iqïlrKhka ñka 
woyia lrhs'

 Wmdhud¾.sl ie,iqïlrKh i|yd by,
l<ukdldÍ;ajh ieuúgu odhl fõ

 m%uqL;dlrKh l%shdjkag wod, jQ fmdÿ ie,eiaula 
f,i fuu Wmdhud¾,sl ie,iqï yÿkd.; yel'

 Wmdhud¾,sl ie,iqïlrkh u.ska ;r.ldÍ
wjia:djka yd ;¾ckhka úYaf,aIKh lsÍu;a
wdh;kfha Yla;Ska yd ÿ¾j,;d úYaf,aIKh lsÍu;a
isÿ lrkq ,nhs
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Wmdhl%ïl ie,iqïlrKh ^Tactical Planning&
by, yd uOHu uÜgï j, l<ukdlrejka tlaj Wmdhud¾.sl ie,iqï 
l<ukdlrKh l< yels ie,iqñ j,g fjkalr olajkq ,nk w;r" tajd
fláld,Sk iy uOHld,Sk ie,iqï fõ'

Wmdhl%ñl ie,iqïlrKh iEu wxYhlu my, uÜgfï tall úiska l, hq;af;a
l=ulao" th flfia l< hq;=o iy ljq/ka th Ndrj l%shdl, hq;=o hkak fmkajd
foa'

fufyhqï ie,iqïlrKh ^Operational Planning&
fufyhqï ie,iqïlrKfhka iuia; ixúOdkfha fyda tys Wm tallhl wruqKq
iy mrud¾: Wml,amkh lrk w;r tajd <.d lr .ekSug wjYH ud¾.
ks.ukh lrhs'

fufyhqñ ie,iqïlrKh fláld,Sk ^wjq' 1 wvq& jk w;r th Wmdhud¾. yd
Wmdhl%ïl ie,iqï i|yd iydh fok úfYaI ld¾hhka ;=,ska ks¾udKh lr
we;'

fufyhqï ie,iqñlrKh hgfka ie,iqï j¾. 02 la mj;S'

 tal, Ndú; ie,iqï ^Single use Plan&

 ia:djr ie,iqï ^Standing Plan&
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fufyhqï ie,iqïlrKh ^Operational Planning&
tal, Ndú; ie,iqï

tal, Ndú; ie,iqï j¾;udkfha mj;akd .eg¿ ms<sn| muKla wjOdkh fhduq
lrkq ,nhs' th wkd.;fha kej; isÿ fkdjk wdldrfha ld¾hhka isÿ lsÍu
i|yd f.dvk.d we;'

tal, Ndú; ie,iqï j¾. 03 la mj;S

 jevigyka ^Programs&

 jHmD;s ^Projects&

 wh jeh ^Budget&

fufyhqï ie,iqïlrKh ^Operational Planning&
jevigyka ^Programs&
fïhska hï úfYaI ld¾hhla " flfia lõreka úiska ljod bgq
lrkafkao hkak meyeÈ,s lrhs'

Wod :- ksIamdok jev igyka " mqyqKq jevigyka " úl=Kqï 
m%j¾Ok jevigyk " ixj¾Ok jev igyka wdÈh

jHmD;s ^Projects&
fuh jev igyka j, l=vd fyda fjka jQ iSñ; úIh m:hla iys;
mejreï iy ld,h ms<sn| úYsIag u. fmkaùula fõ'

Wod :- udihl ld,hla we;=<; kj NdKavhlg we;s
wf,úlrK m%jK;d úu¾Ykh lsÍug m<fhaIKhla l%shd;aul
lsÍu'

wh jeh ^Budget&
l%shd;aul jk ie,iqul m%udKd;aul yd ixLHd;aul jákdluhs
ta u.ska úúO jevigyka yd jHdmD;s i|yd fjkafldg we;s
uqo,a m%udKfhka ksYaÑ;j olajhs
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fufyhqï ie,iqïlrKh ^Operational Planning&
ia:djr ie,iqï

kej; kej; isÿjk ld¾hhka isÿlsßu i|yd ia:djr ie,iqï l%shd;aul lrkq
,efí' tneúka l,d mßÑrf–ohla ;=< ksrka;rfhka kej; kej; isÿjk
l%shdldrlï Wfoid ia:djr ie,iqï f.dv kef.a'

ia:djr ie,iqï j¾. 03 la mj;S

 m%;sm;a;s ^Policy&

 mámdáh ^Procedure&

 kS;s yd fr.=,dis ^Rules and regulations&

fufyhqï ie,iqïlrKh ^Operational Planning&
ia:djr ie,iqï j¾. 03 la mj;S

m%;sm;a;s ^Policy&

lsishï l¾;jHhla uqÿka muqKqjd .ekSug ,nd fok
ud¾f.damfoaYk ud,djls'

mámdáh ^Procedure&

lsishï l¾;jHhla uqÿka muqKq jd .ekSug wjYH lrk l%shd
ms,sfj, fyda wÈhr ud,djls'

kS;s yd fr.=,dis ^Rules and regulations&

lsishï l¾;jHhla uqÿka muqKqjd .ekSfï§ l=ula l, hq;=o
l, hqq;qo" l=ula fkdl, hq;=o" hkak w¾:l;kh lrkq ,nk
ia:djr ie,iquls' tneúka kshu jYfhka lrf.k hd hq;=
úfYaI l%shdldrlï fudkjdo hkak kS;s yd fr.=,dis j,ska 
meyeÈ,s lrhs'
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ie,iqïlrK ld, mrdih wkqj
ie,iqïlrK ld, mrdih wkqj ie,iqïlrKfha m%fNao 03
la we;

§¾> ld,Sk ie,iqï 
wdh;khl iudÔh" wd¾:sl yd foaYmd,ksl mßirfha we;s
;r.ldß ;;ajhkag m%;spdr oelaùu i|yd iy wod<
;;ajhkag wkqj¾;kh ùu i|yd ixúOdkh úiska  ilikq
,nk È.= ld,Sk b,lal iy tajd ,.d lr .ekSu wjYH
Wmdh ud¾. f,hska ú.%y lrhs'

uOHld,Sk ie,iqï 
wjq' 1 ;a 5 ;a w;r ld, mrdihla ;=, mj;akd ie,iqï 
uOHld,Sk ie,iqñ fõ' È.= ld,Sk ie,iqï j, we;s
wúksYaÑ;;dj ksid fndfyda ixúOdk uOHld,Sk ie,iqñ
flf¾ ie,ls,a,la olajhs' ta wkqj fndfyda úg uOHld,Sk
ie,iqï ueofm< l<ukdl/jka f.a iyfhda.h we;sj by,
l<ukdl/jka úiska idokq ,efí'

ie,iqïlrK ld, mrdih wkqj

flá ld,Sk ie,iqï

wjq' 1 la fyda Bg wvq ld,hla 
wdjrKh lrk ie,iqï flá ld,Sk
ie,iqï fõ' fïjd tÈfkod lghq;=
b,lal lr idokq ,efí' tfiau fï
ie,iqñ §¾. ld,Sk ie,iqï yd
uOHld,Sk ie,iqï ,.dlr
.ekSfï§ tys m%.;sh úYaf,aIKh
lsÍu i|yd mokï f,i fhdod
.kshs'
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wiïNdjH$ wjia:dkql+, ie,iqï ^Contingency Plan&

by; olajd we;s ie,iqñ j¾. lsÍïj,g wu;rj
wjia:dkql+, ie,iqï hkqfjka úfYaIs; jQ ie,iqï 
j¾.hla fõ'

thg wkqj l%shdldÍ jHdmdr tallhla yÈis
wjia:djl§ ms<smeÈh hq;= Wmfoia ud,djla imhd
we;'

;jo" lsishï ie,eiaula wkfmalaIs; f,i l%shd;aul
l, fkdyels ;;ajhlg m;ajqjfyd;a fyda wod<
fkdjqkfyd;a tu wjia:d u. yrjd .ekSug wjYH
jk úl,am l%shd mámdáhla ;SrKh lsÍu wjia:dkql+,
ie,iqïlrKh hgf;a isÿ fõ'

ie,iqñlrKh i|yd jk ndOdjka 

 wkd.; ;SrK .ekSug we;s ìh id¾:l ie,iqïlrKhg
ndOdjla fõ' uQ,H jYfhka nxfldf,d;a ;;ajhka we;s fõ
hhs úYajdi lsÍu yd fj<|fmd, ;;ajh ms<sn| oekqu
m%udKj;a fkdùu u; by, l<ukdlrKh úiska wkd.;h
i|yd ie,iqï lsÍu u. yeÍug;a ffoksl fufyhqï u;u
wjOdkh fhduq lsÍug;a fm<fò' fuh ÿr fkdolakd
pßhdjlg u. fmkajhs'

 RKd;aul Ndjh yd wkd.;h ms<sn| Okd;aul is;=ú,s j,
u| Ndjho LdOdjla fõ

 wruqKq yd ie,iqï ikaksfõokh lsÍfï ÿßj,;d
ie,iqïlrKhg ndOdjls' úfYaIhkau NdId fyda ixialD;Ska 
fjkiaùï ;=,ska ÿ¾j, ikaksfõokhla we;s lrhs' tfiau
l<ukdlre WodiSk $ ksIaM,odhS ikaksfõolfhl= ùugo th
fya;= fõ' lKavdhï w;r fyda we;=<; iM,odhS
ikaksfõokh ì| jeàu fyda fkdmeje;au o ie,iqïlrKh
ksYaM, ùug ,nhs'
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ie,iqñlrKh i|yd jk ndOdjka 

 ksßudKYS,S;ajfha u| nj yd ÿ¾j, kdhl;ajh
fiajlhka WodiSk ùug fyda wffO¾hr m;aùug
fya;= fõ' tfia isf;k fiajlhska yg Wmßufhka 
jev l< fkdyels nj o yef.a fuh
ie,iqïlrKhg ndOdjls

ie,iqï lsÍug fkdyels ùu fyda ie,iqïlrKh
m%udKj;a fkdùu iy m%udKj;a ú.%yhka fkdue;s
ùu jeks l/Kq ksid ksis mßÈ ie,iqula ilia l,
fkdyel'

l<ukdl/jka ie,iqïlrK l%shdj,shg we;s
lemùu wju ùu' fuh hï mrdch ùfï NS;sh ksido
isÿúh yel' fuys m%;sM,hla f,i l<ukdl/jka 
ie,iqñlrKhg  wod, ld¾hhka wvqfjka lsÍug fyda
lsisjla fkdlr isàug fm<fUhs

ie,iqñlrKh i|yd jk ndOdjka 

 fkdjeo.;a f;dr;=re" l,a bl=;a jQ f;dr;=/" .=Kd;aul
nj wvq f;dr;=/" fyda m%udKj;a fkdjk f;dr;=/
ie,iqïlrKfha m%Odk ndOdjka fõ'

 wkd.;hg jvd j¾;udkh ms<sn| wjOdkh" fláld,Sk
m%Yak ms<sn| wjOdrKh fndr isàu ksid È.=ld,Sk ie,iqï 
m%;sM, flfrys ie,ls,a,la oelaùu isÿ fkdfõ' fuh
wkd.;h i|yd ie,iqï ilia lsÍfï § m%Yak we;s lrhs'

 md,kh lr .; yels úp,Hhka flfrys muKla fhduq ùu

 fjkiaùug we;s wlue;a; fiajlhska fjkiaùu i|yd
olajk wleue;a; ie,iqïlrKh ndOdjls' mq¿,a 
ie,iqñlrK l%shdj,sfha úfrdaOh ke;s lsÍu i|yd
wjia:dkql+, ie,iQï ie,iqïlrKh ;=< we;=,;a l<
hq;=h'

 m%udKj;a fkdjk iïm;a 
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ie,iqï l%shd;aul lsÍfï§ we;sjk ndOl uev meje;aùfï ud¾.

wÑksYaÑ; ndOl uevmeje;aùu

•ixúOdkh yd kdhlhka fï i|yd Wmdhud¾. b,lal y÷kdf.k ta i|yd
myiqlñ ie,lsh hq;=h'

iïm;a m%udKj;a fkdùfï idOl u.yrjd .ekSu

•iïm;a iSñ; ùug fya;= idOl jk l/Kq ixúOdkh úiska y÷kd.; hq;=
w;r iuia; ixúOdkh i|ydu ie,iqïlrKh n, meje;afjk fyhska 
ixúOdkh ;=,skau ie,iqïlrKh i|yd wjYH iïm;a fidhd .; hq;=h'
tfia fkdue;skï iïm;a ,nd.ekSfï l%ufõohla ilia l, hq;=h'

kdhl;ajh ,nd §u

•ixúOdkh ;=< id¾:l ie,iqï l%shd;aul lsÍug t,odhS kdhl;ajh
jeo.;a fõ'

ie,iqï l%shd;aul lsÍfï§ we;sjk ndOl uev meje;aùfï ud¾.

m%ñ;slrKh fkdue;s ùu yd úYaj ikaksfõok ndOd uev mejekaùu

• ixúOdkfha ishÆu md¾Yj fj; ie,iqïlrKfha b,lal yd wruqKq ikaksfõokh l<
hq;=h'

• tfiau l%shdj,sh isÿjk wdldrh" ,.dlr.;a oE fudkjdo hkak ms<sn| ksrka;rfhka 
hdj;ald,Sk f;dr;=/ Tjqka fj; iemhSu b;d jeo.;a fÉ'

wNsfma%rKh" Ñka;k ffO¾h yd t,odhskdfõ we;s ndOd uevmeje;aùu

• ixúOdkfha wOHlaIljre yd úOdhl l<ukdl/jka kuHYS,S ;SrK .ekSu' tafiau
fiajlhkag mdßf;daIsl ,nd §u yd Tjqkag iydh ùfuka wdh;kfha m%;sM, ,.dlr
.ekSu i|yd j.lSó .; hq;=h' fiajlhska ;SrK .ekSug iïnkaO ùu ;=,ska fjkia 
ùug we;s wlue;a; uev mj;ajd .; yelsh'

fõkia ùfï l%shdj,sh l<ukdlrKh

• M,odhS ie,iqï l%shd;aul lsÍug iM,odhS fjkialï l<ukdlrKhla jeo.;a fõ'
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ie,iqïlrK uQ,O¾u

,eÈlu ms<sn|
uq,O¾uh ^The
principle of passion&

ksßudKd;aulNdjh
ms<sn| uq,O¾uh
^The principle of
creativity&

• lKavdhï buy;a 
,eÈhdjlska l%shdlrk úg
Woafõ.fha yd n,j;a 
´kElulska ie,iqï ilia 
lsÍug yd l%shd;aul
lsÍug odhl fõ'

• ks¾udKYs,S;ajh fkd;ld
isák w;r uQ,sl;ajh
fok ,nk tl
ks¾udKYS,S mqoa.,fhl=
u; th r|d mj;shs'

ie,iqïlrK uQ,O¾u

n,mEñ lsÍu ms<sn| 
uQ,O¾uh ^The principle 

of influence& 

m%uqL;dlrKh ms<Sn| 
uQ,O¾uh ^The principle 

of priority& 

l%shd;aul lr yels nj
ms<sno uQ,O¾uh  ^The 
principle of implement 

ability&

• lKavdhï j, uQ,H ;;ajh
yd jevigyka flfrys
n,mEï lsÍug l<ukdl/g
yels úh hq;=h'

• ld¾hhka m%uqL;dlrKh
lsÍug mdol jkafka
ld¾hhka bj;a lsÍu i|yd
we;s ie,ls,a, u;hs

• mjkakd iïm;a yd jHdmdr
;=< wod< ie,iqï m%fhda.slj
l%shd;aul l< yels oehs
f;a/ï .; hq;=h'
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ie,iqïlrK uQ,O¾u

kuH;djh ms<sno uq,O¾uh 
^The principle of flexibility& 

ld,h ms<sn| uQ,O¾uh ^The 
Principle of timing&

lKavdhï jev ms<sn| 
uQ,OÍuh ^The principle of 

teamwork&

• ld¾hhka y÷kd.ekSu
i|yd l<ukdlrKh
kuHYS,S úh hq;=hs'

• m%Odk ;srKhla .ekSu i|yd
ksjerÈ fõ,dj t,nk f;la 
/£ isáh hq;=h'

• wdh;k l<ukdldÍ;ajh lKavdhï 
jev flf¾' wjOdkh fhduq
fkdl,fyd;a th mqoa.,hskaf.a
mqoa.,sl iSudjkag hg;a fõ'

wruqKq uQ,sl l<ukdlrKh (MBO&

 1954" mSg¾ v%l¾ úiska rÑ; “The Practice of
Management” kue;s fmdf;a fuu ixl,amh
m%:ufhka ks¾jpkh lr we;'

 fuu m%fõYh hgf;a l<ukdl/jka yd
fiajlhka úiska iEu fomd¾;=fïka;=jlgu
wod,j wruqKq" jHdmD;Ska yd mqoa.,hska ms<sn|j
ú.%y lrk w;r miqj fïjd ld¾h idOkh
mßlaId lsÍug fhdod .kshs'

 fuh l<ukdldÍ;ajh yd fiajlhka hk
fomd¾Yjhu tl.jk mßÈ ksjerÈj ks¾ppkh
l< wruqKq u; msysgd l%shd lrk neúka th
ixúOdkfha ld¾hidOkh by, hdug bjy,a 
fõ'
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wruqKq uQ,sl l<ukdlrKh (MBO&

wruqKq uQ,sl l<ukdlrKfha jdis yd wjdis

m%;s,dN .eg¿ 

l<ukdl/jkaf.a iy fiajlhkaf.a
W;aidyhka " iEuõgu wruqKq ,.dlr
.ekSu uQ,sl fldg.;a l%shdldrlï 
flfrys wjOdkh fhduq lrhs'

ksrka;r fõkiaùï wruqKq uQ,sl
l<ukdlrKfha l%shdldÍ;ajh wvmk
lrhs'

ishÆu iud.ï uÜgñka ld¾hidOkh
j¾Okh l< yels ùu'

ÿ¾j,g fiajH fiajl iïnkaO;d we;s
mßirhl wruqKq uQ,sl
l<ukdlrKfha we;s iM,odhs;dj wvq
flf¾'

fiajlhska Èß .ekaùï ' fufyhqñ wruqKq fya;=fjka 
Wmdhud¾.sl wruqKq wjq,a úh yelsh'
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wruqKq uQ,sl l<ukdlrKfha jdis yd wjdis

m%;s,dN .eg¿ 

foamd¾;fïka;= iy mqoa.,sl wruqKq
ixúOdkfha wruqKq yd .e,fmk mßÈ
msysgqjd ;sfí'

iyNd.S;ajh wffOrhu;a lrk
ld¾hhka ksid hdka;%sl ixúOdk yd
wruqKq uQ,sl l<ukdlrK l%shdj,shg
ndOd isÿúh yel'

by, ld¾hidOkhla ,.d lr .ekSug
ixúOdkfha tla tla uÜgï j,ska 
meñfKk ndOdjka y÷kd .; yels
ùu'

fndfyda f,aLk lghq;= fya;=fjka 
wruqKq uQ,sl l<ukdlrKfha
m%n,;ajh ySk lrhs'


