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md,kh

YohanDananjaya

 md,kh hkq wfmalaIs; ld¾hM, yd i;H ld¾HM,
úYf,aIKh lsÍfï l%shdj,shla jk w;r tu.ska
ksjerÈ lsÍfï l%shdud¾. .kq ,nhs

 Brech wkqj" md,kh hkq m%ñ; $ wfmalaIs;
ld¾hM, yd i;H ld¾HM, " úYaf,aIKh lsÍfï
l%shdj,shla fyda ixúOdkfha m%udKj;a ixj¾Okhla 
Wfoid ie,iqï lsÍfï iy jHdmdßl wjYH;djhla 
fjkqfjka WmldÍ jk f,i m<mq/oao fyda
w;aoelSï jd¾;d lsÍfï l%shdj,shls

 fuh fvdfk,ag wkqj ie,iqï l, wdldrhg
l%shdjla isÿjk njg ;yjq/ lsÍu i|yd
ksrka;rfhka isÿlrkq ,nk u. fmkaùuls' ta wkqj
l<ukdl/jl= úiska ;u ixúOdkh ksjerÈ
ud¾.fha .uka lrk njg ;yjq/ lsÍu i|yd
ksrka;rfhka ud¾f.damfoaYkh iemhsh hq;=h'
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md,kfha ,laIKhka 
 md,kh iEu l<ukdl/jl=gu w;HjYH ld¾hhls

^Controlling is an Essential Function of Every Manager&
 md,kh hkq l<ukdlrKfha uQ,sl ld¾hhls

^Controlling is a Fundamental Management Function&
 md,kh hkq wLKavj isÿjk ld¾hhls ^Controlling is a

Continuous Activity&
 md,kh m%;sm, yd iïnkaO fõ ^Controlling is related to

Results&
 md,kh hkq l<ukdlrK l%shdj,sfha wdrïN fukau

wjidkho fõ ^Controlling is Both the Beginning and
the End of the Process of Management&

 md,kh ie,iqïlrKh yd iïnkaO fõ ^Controlling is
related with planning&

 md,kh hkq fjkiajk iq¿ l%shdjls ^Controlling is a
dynamic process&

md,kfha jeo.;alu
 ixúOdkhl wruqKq bgqlr .ekSu i|yd odhl ùu

ixúOdkhl ie,iqï ilia l, miq ishÆ ld¾hhka 
ixúOdkfha wruqKq ,.dlr .ekSu foig fhduq fõ

 m%ï;hkays ksrjoH;djh ks.ukh lsÍu

 iM,odhS f,i iïm;a Ndú;hg Wmldß ùu

ksjerÈ ud¾.fha jHdmdr ixúOdkh .uka lsÍu i|yd
md,kh Wmfoia ,nd foa

 fiajl wNsfma%rKh by< kexùu

ksoyi ikaksfõokh yd wjOdkh fya;=fjka fiajlhska 
by, ld¾hM, ,nd .ekSu i|yd wNsfma%rKh lrkq ,efí

jHdmdrh ;=< úkh ;yjqre lsÍu

b;d ksjerÈ md,k l%uhla ;=,ska fiajlhskaf.a ld¾h
iïnkaO ¥IK yd pxpksl wjia:djka o fyd¢ka 
wkdjrKh lr .; yel



2022-03-18

JMC vLearning 3

md,kfha jeo.;alu
 ld¾hhka w;r iïnkaëlrKhg bv m%ia:dj ,nd §u

Wml%uhka yd Mys wjika m%;sM,hka w;r
iu;=,s;;djhla mj;ajd .ekSu i|yd md,kh Wmld¾ fõ
 fiajlhskaf.a ld¾hM, ixj¾Okh ùu

md,kh ;=,ska wLKavj fiajlhska wëlaIKhg Ndckh
lrkq ,nk w;r ixúOdkfha ld¾hhkays l%uj;aNdjh yd
úkh we;s lrkq ,nhs' tys§ ishÆu fiajlhska ;u
rdcldrh yd j.lSï ms<sn|j fyd¢ka oekqj;a ù we;s
njg md,kh ;=,ska ;yjq/ lrkq ,nhs

 fodaI wju lsÍu

wLKavj isÿjk wëlaIKh yd mÍlaIdj fya;=fjka 
md,kh yryd fodaI wju lr .ekSug yels fõ' tfiau
l<ukdl/jka úiska ksis wjia:dfõ§ fodaI
y÷kd.ekSu;a " wod, ksjerÈ lsÍfï l%shdud¾. .ekSu;a 
;=,ska fodaI j,ska isÿúh yels ydksh wju lrhs'

md,kh mj;ajdf.k hdu i|yd fiajl l¾hidOkh fhdod.; yels
ñkqï

 iajhx we.hSï jd¾;d

fuys§ fiajlhska yg Tjqkaf.a ld¾hidOkh
ms<sn|j jd¾;djla ilia fldg th ie,iqï l,
whqßka isÿjkjdo keoao hkak ms<sn|j
we.hSula lsÍug fiajlhdgu ksoyi ,nd foa

 iqmÍlaIl u.ska fokq ,nk ld¾hM,
we.hSï jd¾;d

fuys§ jev mÍlaIl úiska wLKavj
fiajlhskaf.a wëlaIKh yd ksÍlaIKh lrkq
,nk w;r ie,iqï l, mßÈ ldrhh isÿù
we;so hkak ms<sn|j jd¾;d lrkq ,efí'
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md,kfha mj;sk iSudjka 

 m%udKd;aul m%ñ; msysgqùfï wmyiqj

;jo udkj yeisÍu"/lshd ;Dma;sh" fiajl ffO¾hh
yd tjeks wfkl=;a idOl m%udKd;aulj uekSuo b;d
wmyiq fõ

 ndysr idOl md,khlg ,la fkdùu

rdcH m%;sm;a;s" ;dlaIKsl fjkiaùï " ldßhhkays
we;sjk fjkiaùñ" ;r.l/jpkaf.a isÿjk fjkiaùï 
jeks ndysr idOl jHdmdrhlg md,kh l, fkdyels
ùu'

 fiajlhskaf.ka we;sjk úfrdaOhka 

fndfydaúg md,k l%uhka j,g fiajlhska úfrdaOh
m, lrhs' fï ksid md,kfha iMt,odhS;djh wvq fõ

 msßjeh wêl úu

md,k uÜgï 

Wml%ñl md,kh (Strategic Control)

ixúOdkhla wruqKq ,Õd lr.ekSu i|yd tys Wml%u fld;rïÿrg id¾:lo
hkak ks.ukh lsÍu Wml%ñl md,kh fõ

l<ukdlrejka ;u jHdmdßl ld¾hhka foi ukd wjfndaOhlska ne,Sug;a tajd
ksjerÈj we;a±hs ;yjqre lsÍug;a fuh jeo.;a fõ

 m%;s{d md,kh ^Premise Control&

iEu Wml%uhla i|ydu mokula jkqfha iuyrla m%;s{djka fyda
mqfrdal:khkah' ta wkqj m%;s{d md,kfha§ fuu m%;s{d fyda mqfrdal:khka u;
mokï jQ Wml%u fld;rï ÿrg iM,odhSo yd Ndú;d l, yelso hkak ms<sn|j
ksrka;rfhka ks¾laIKh lrkq ,nhs

Wml%ñl
md,kh

fufyhqï 
md,kh
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md,k uÜgï 
 iqúfYaIS úmrï md,kh ^Special Alert Control&
iqúfYaIS úmrï md,khla hkq iud.u ;=, laIKsl"
wkfmala Is; isÿùula isÿjQ úg thg uqyqK §u i|yd
iud.fuys Wml%u b;d blaukska kej; i,ld ne,Su;a " ta
flfrys blaukska wjOdkh fhduq lsÍu;ah

 l%shd;aul lsÍu u.ska md,kh ^Implementation Cost&
Wml%uhka l%shd;aul lsÍu hkq È.= ld,hl isg wdrïN lrkq
,nk wdfhdackh" l%shdldrlï iy l%shdjkaj,g wod,
mshjrhka ud,djls'

j;alï /ia lsÍu" iqúfYaIs jHdmD;sj, kshe,Su iy fiajlhska 
n|jd .ekSu fyda kej; fiajfh msysgqùu jeks ld¾hhka 
l<ukdlrefjl= úiska isÿl, hq;= fõ'

l%shd;aul lsÍfï md,kh hgf;a i,ld n,k m%Odk wdldrhka 
folls

Wmdhl%ñl jHdmD;s ^Strategic Trust& iy b;d jeo.;a isoaê
úurYkh lsÍu ^Milestone Reviews&

md,k uÜgï 
 Wml%u mÍlaIKh ^Strategic Surveillance&

Wml%u l%shd;aul lsÍfï§ n,mE yels úúO jQ wNHka;r yd
ndysr idOl fmr;shd wkdjrKh lr .ekSu fï hgf;a isÿ
fõ' f;dr;=/ úúO uQ,dYhka ;=,ska úurYkh lsÍu
fya;=fjka y÷kd.; fkdyels yd n,dfmdfrd;a;= fkdjQ
f;dr;=/ mokï fldgf.k b;d jeo.;a ksrdjrKh
fkdjQoE fidhd .ekSfï yelshdjla mj;Sh hk moku u;
msysgd Wml%u mÍlaIKh f.dvke.S we;'

Wod :- fj<| i.rd" fonia " ksÍla IKhka " wfkl=;a i.rd
iy fj<| iïfï,khka oelaúh yel'
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fufyhqï md,kh

Wml%ñl md,kh yd iei£fï§ fufyhqï 
md,kh ;=,ska isÿjkqfha Wml%u l%shd;aul lsÍu
md,kh lsÍuhs

fuys§ Wml%u ;=,ska f.dv ke.+ ie,eiaulg
wkqj fufyhqï md,k ld¾hhka l%shd;aul fõ '
idudkHfhka ixùOdkhla ;=, Wm moaO;Ska 
i|yd m%ñ;" mrud¾: yd wruqKq msysgqùu
fuys§ isÿ fõ'

Wml%ñl
md,kh

fufyhqï 
md,kh

Wml%ñl md,kfha yd fufyhqï md,kfha fõki

උපĀȽක පාලනය ෙමෙහɒȼ  පාලනය
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Wml%ñl md,kfha yd fufyhqï md,kfha fõki

උපĀȽක පාලනය ෙමෙහɒȼ  පාලනය

md,k l%shdj,s

md,k l%shdj,s m%Odk jYfhka 
odhl jkqfha moaO;s" l%shdj,s"
mqoa.,hka fyda mqoa., lKavdhï 
ms<sn|j f;dr;=/ /ia lsÍug;a 
ta ms<sn|j ;SrK .ekSug;ah

fï i|yd l<ukdl/jka úiska 
md,k moaO;shla f.dv k.df.k
we;s w;r tjd m%Odk jYfhka 
wÈhr y;rlska iukaú; fõ

fuu iEu wÈhrlau talsfkl yd
ne£ mj;S
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md,k l%shdj,s
ld¾hM," mrud¾: yd m%ñ; ia:dmsk lsÍu (Establish
Standards To Measure Performance)

l<ukdl/jka úiska ixúOdkfha fomd¾;fïka;= j,g
iqúfYaIS jQ wruqKq ia:dms; lsÍu;a " ixúOdkfha ld¾hhka yd
iei¢h yels f,i fomd¾;fïka;= j,g wod, fufyhqï 
ld¾hhka yd mrud¾: ia:dms; lsÍu;a isÿlrkq ,nkafka
ixúOdkhl iuia; Wml%ñl ie,iqu ;=,hs'

fïjd ld¾hidOkh uekSu i|yd fhdod.kq ,nk
ks¾Kdhlhka f,io ye<skaúh yel

fuu m%ñ; idOkfhka fldgia foll fnod olajkq ,efí

 ueksh yels fyda iamDYH m%ñ; ^Measurable or Tangible
Standers& úhou, ld,h " ,dNh

 ueksh fkdyels fyda wiamDYH m%ñ; ^Non- Measurable or
Intangible& l<ukdlrK fjkiaùï, fiajl fjkiaùï,
wdl,am fjkiaùï

md,k l%shdj,s
i;H ld¾hh idOkh uekSu (Measure Actual

Performance)

l<ukdlrejka úiska tÈfkod ld¾hidOkh
uekSu i|yd úúO jd¾;dl%u fhdod.kS' tu.ska
hï ld, mßÉfPaohlg jrla ld¾hh m%ñ;sh uek
±laúh yel

m%ñ; iu. i;H ld¾hh idOkh
uekSu(Compare Performance With The
Standards)

m%ñ; iuÕ i;H ld¾hM, iei|Sula isÿlrkq
,nhs' ta wkqj wm.ukhla y|qkd.; yel

tu wm.ukhkaf.a n,mEï m%udKh iy fya;=
yÿkd.ekSu jeo.;ah
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md,k l%shdj,s
ksjerÈ lsÍfï l%shdud¾. .ekSu

ia:dms; lr.;a m%ñ; j,ska i;H ld¾hM, fjkia jQ
úg l<ukdl/jka úiska Bg wod,j isÿl, hq;=
fjkialï fudkjdo hkak ;SrKh l, hq;= fõ

wm.ukhkag fya;= iy tajdg wod< fya;= iy
n,mEï y|qkd.;a miq l<ukdlrejka ksjrÈ lsÍfï
l%shdud¾. .kq ,nhs' tu ksjerÈ lsÍfï l%shdud¾.
.ekSfuka miq wm.ukhla mj;S kï b,lal fjkia
lsÍug isÿfõ

ksjerÈ lsÍfï úl,amhka folls

 isÿù we;s wm.ukhka i|yd ksjerÈ lsÍfï
l%ufõohla Ndú;fhka th ksjerÈ lsÍu

 t h ksjerÈ lsÍfuka miqj;a wod, ld¾hM, m%ñ;
iu. fkd.e,fma kó" Bg wod, blalhka 
ixfYdaOkh lsÍu

ie,iqïlrKh yd md,kh w;r iïnkaOh
 ie,iqïlrKh yd md,kh hkq tlsfklg fjkia 

jQ l<ukdlrK ld¾hhka folls kuq;a fïjd
w;r iïnkaOhla mj;S

 ie,iqï fkdue;s kï md,k ld¾hhka mokó
úrys; fõ

 tfiau md,khla fkdue;s ùu ksid
ie,iqïlrKh w¾:dkaú; fkdjk ld¾hhla fõ

 md,khlska f;dr jQ úg lsisÿ mrud¾:hla bgqlr
.; fkdyel tu ksid ie,iqïlrKh yd md,kh
wka;r /¢hdjla we;s l<ukdlrK ld¾hhka 
folls
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ì,S f.dtñia g wkqj fuu ld¾hka w;r iïnkaoh
ie,iqïlrKh yd md,kh w;r iïnkaOh

 ie,iqïlrKh ;=,ska l, hq;= ld¾hhka ksjerÈj
;SrKh lrk w;r tajd ksjerÈ wdldrfhka ksjerÈ
ia:dkfha msysgqùu md,kh u.ska isÿ lrkq ,nhs

 moaO;s m%fõYh u; mokïj ie,iqïlrK yd md,k
l%shdj,sh isÿfõ

 ie,iqïlrKh yd md,kh tlsfkl Yla;su;a lrk
l<ukdlrK ld¾hhka folls' ñka woyia jkafka tla 
ld¾hhla wfkla ld¾hh l%shd;aul lsÍug WmldÍ 
ùuhs

 ie,iqïlrKh md,khg u. fmkajk w;r md,kh
ie,iqïlrKfha id¾:l;ajh ;yjq/ lrhs

 ie,iqïlrKh yd md,kh talsfklska fjka  l,
fkdyels l<ukdlrK ld¾hhka  folls

ie,iqïlrKh m%;sM, ksjerÈ lsÍfï l%shdud¾.

ie,iqïlrKh yd md,kh w;r iïnkaOh
w¾:h ^Meaning&

fuu l<ukdlrK ld¾hh ie,iqï ksis mrÈ l%shd;aul jk nj ;yjqre lsÍug;a "
ksjerÈ ld,fhys tu ie,iqï l%shd;aul lsÍu isÿjk nj ;yjq/ lsÍug;a fhdod
.kakd njhs'

ie,iqïlrKh yd md,kh hkq tlsfkl u; hefmk wka;r ne£ula iys; ld¾hhka  
fõ

md,k ldrhh ;=,ska jHdmdrfha ishÆ md¾Yj ie,iqug wkq.;j lghq;= lrk njg
;yjqre lrkq ,nhs' tys§ wLKavj isÿlrkq ,nk wëlaIKh yd mßlaIdj ksid ishÆ
fokd ie,iqï l, wdldrhg lghq;= lrk nj ;yjq/ lsÍfï yelshdj ,efí'

tuksid fuu l<ukdlrK ld¾hhka folu id¾:lj l%shd;aul lsÍu i|yd tlsfkl
ld¾hhka w;r ukd wka;¾ iïnkaO;djhla mej;sh hq;= fukau tlsfkl u; hemSfï
m%jk;djhla olakg ,efí'
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ie,iqïlrKh yd md,kh w;r iïnkaOh
ie,iqïlrKh yd md,kh hk ld¾hhka folu
miqúuiqï yd fmrúuiqï isÿlrkq ,nhs

md,kh hkq miq úuiqï ;;ajhls' ukao md,kfha§
iEuúgu isÿ jQ ld¾hhka ms<sn|j miq úuiqula lrkq
,nk w;r fmr j¾Ij, ld¾hidOk uágï yd
ixikaokh ;=,ska isÿù we;s wm.ukhka y÷kd .kS'

tfiau ie,iqïlrKho miq úuiqï isÿlrkq ,nhs

Bg fyda;=j kï ie,iqñlrKh iEuúgu w;S;
w;aoelSï u; yd md,kfha§ ,efnk m%;sfmdaIKh u;
mokï ùu;ah

md,kfha j¾. yd m%fõYhka 

wdh;khl m%Odk jYfhka md,k j¾. 3 ls

mq¾j úpdß uÜgï wkqj
md,k l%u

m%;sM, yd yeisÍu u; md,k 
l%u

uq,H iNd uq,H fkdjk md,k 
l%u
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md,kfha j¾. yd m%fõYhka 
1' mq¾j úpdß uÜgï wkqj md,k l%u

mq¾j úpdrh u.ska woyia jkqfha hï .egÆjla isÿjQ miqj thg m%;spdr oelaùula 
f;drj th ùug m%:u wod, .egÆj isÿùu je,elaùug .; yels l%shdud¾. ms<sn|j
ksÍlaIKh lsßuhs'

md,kfha j¾. yd m%fõYhka 
1' mq¾j úpdß uÜgï wkqj md,k l%u

fmr fmdaIs; / mQ¾j md,kh

fuys§ wdh;kfha ksIamdok l%shdj,shg m%:u md,kh
isÿfõ' tkï wdh;k fufyhqï l%shdj,sh wdrïN lsÍug
m%:u md,kh isÿfõ' fufyhqï l%shdj,shg iïm;a fhdod
.ekSug fmr tu iïm;a kshñ; .=K;ajfhka mj;So
hkakuek n,hs'

Wod( fiajlhska f;dard .ekSu yd n|jd.ekSu" wuqøjH
ñ,g .ekSug fmr mÍlaIdj

m%;sfmdaIK md,kh

fuys§ wdh;kfha fufyhqï m%;sM, yd f;dr;=re mokï
lr.ksñka md,k lghq;= isÿfõ' fuys§ isÿjkafka hï
.eg¿jla we;s jq miq thg úiÿï fiùuhs

Wod( uQ,H m%ldYK ú.%y lsÍu ksñ ksIamdok j,
.=K;ajh mÍlaIdj
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md,kfha j¾. yd m%fõYhka 

1' mq¾j úpdß uÜgï wkqj md,k l%u

l%shdj,s md,kh

fuysÈ mj;akd l%shdj,s tu l%shdj,Ska mj;ajk wjia:dfõ§u ksÍlaIKh lsÍula
isÿfõ tkï hï jHdmD;shla l%shd;aul jk úg we;s úh yels .eg¿
yÿkd.eksu;a tajd ksjerÈ lsÍu;a iy bÈßfha§ we;s úh yels .eg¿
yªkd.ekSu Wfoid tu jHdmD;sh l%shdjg kxjd ld,hg WÑ; wdldrfhka
md,kh isÿfõ'

Wod( iqmÍlaIljrekaf.a md,kh

md,kfha j¾. yd m%fõYhka 

wdh;khl m%Odk jYfhka md,k j¾. 3 ls

mq¾j úpdß uÜgï wkqj
md,k l%u

m%;sM, yd yeisÍu u; md,k 
l%u

uq,H iNd uq,H fkdjk md,k 
l%u
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m%;sM, yd p¾hd md,kh ^Outcome and Behavioral Controls&
ks¾laIKhka " m%;sM, yd ld¾hidOkhka wkqjo md,kh fjkiaúh yel' tys
m%;sM,hla f,i fufyhqï yd Wml%ïl md,kh fldgia follska oelaúh yel

m%;st, uk md,kh ^Outcome controls&

jHdmdrhl hym;a ;;ajh we.hSu i|yd ñkqï oඬ q tlla fyda folla muKla 
m%udKj;a úgl fuu m%;sM, u; md,kh jvd;a iqÿiq fõ

WodyrKhla f,i j;alï u; m%;s,dN fyda wdfhdackh u; m%;s,dN oelaúh
yel'

tfiau m%;sM, u; md,kh jvd;a iM,odhS ùu Wfoid l<ukdlrK ;SrK yd
jHdmdßl l%shdjka w;r mj;akd ndysr ndOdjka wju úh hq;=hs

p¾hd;aul md,kh

fuu md,k l%uh hgf;a isÿjkqfha l<ukdlrK yd fiajl ;SrK .ekSfï
l%shdj,sh we.hSuls' th l<ukdlrK ;SrK j,ska ,efnk m%;sm, we.hSula 
fkdfõ'

md,kfha j¾. yd m%fõYhka 

wdh;khl m%Odk jYfhka md,k j¾. 3 ls

mq¾j úpdß uÜgï wkqj
md,k l%u

m%;sM, yd yeisÍu u; md,k 
l%u

uq,H iNd uq,H fkdjk md,k 
l%u
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uq,H iNd uq,H fkdjk md,k l%u

whjeh yryd iud.fï msrjeh yd úhoï md,kh uQ,H
md,kh hgf;a isÿ fõ' tu ksid iud.ula úiska jvd;a 
m%fhdackj;a $ jeo.;a uQ,H ;;ajhka fudkjdo hkak ;SrKh
lsÍu b;d jeo.;a fõ
tkï tjd jHdmdrfha j;alïo úl=Kqïÿ ke;fyd;a ,dNhkao
hkak ms<sn|j fidhd ne,sh hq;=h

miqj tjd whjeh f,aLk yryd weia;fïka;=.; lsÍug;a 
i;H ;;ajhka iu. ixikaokh lsßug;a l, hq;= fõ

tfiau uQ,H fkdjk md,; l%uo b;d jeo.;a yd m%n, md,k
l%uhka f,i y÷kd.; yel'

WodyrK f,i fiajl ;Dma;sh" mdßfNda.sl mlaImd;S;ajh
oelaúh yel'

uQ,H fkdjk md,khkaj, we;s m%Odk;u fjki jkqfha fuu
uQ,H fkdjk md,k l%u ;=,ska uQ,H m%.;shla b;d blaukska 
fmkakqó fkdlsÍuhs


