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Mintzberg
(functional)

(geographical) (brand) (matrix)

Strategic Apex

(Operating Core

/
/

Techno Structure

(Middle Line

(Supporting Staff



(departmentation)

(research) (advertising) (public relations-PR)
(marketing)



(territorial basis)

Local)

(duplication)



Accountability

(increases the overhead cost) 



recognition
differentiation loyalty

(brand)



(Type of Customers)

(salesdepartment) 

(business customers) 

(consumers) 

Divisionalisation

(autonomous regions)



(scope and 

challenges) 

(

transaction) 



Mintzberg (full)

(direct supervision) 

(Matrix and Project Organisation)



(motivation) 

(dual authority), 

(slowerdecision) 

Flat structures

Horizontal structures
Functional versatility

(multi functional project teams)

unglued 'Chunked 'and' unglued' structures



Output-focused structures

'Jobless' structures

(seller of skills) employability

Virtual organisations

Hollow

outsource

(Modular)

outsource

Boundaryless Organisations



(suitability), (feasibility)
(acceptability)

(Evaluate strategies)

(projected)

(balance sheet)

(capabilities) 

(Work 

load) 



(Tall and flat organisations)

(imitiative) 



(relatively cheap) (imitiative) 





(Ability)

(Types of power)

Physical power (Super force) 
Resource power

/
Coercive power

Reward power

Position power or 
legitimatepower

Expertpower

Referentpower

Negativepower



Influence

(bargaining & negotiation)
- (Persuasion)

Power centres

(high position power)

(Absolute)



(key strategic contingencies)

(Chain of Command)

(Max Weber) French iy Raven

(Authority)

Charismatic authority

(Sanctity),
(Beroisin),



Traditional authority

(Status)

Rational-legal authority
Rational-legal authority

(normative)

(scope of authority)
(Assigning tasks)

(Oblig
ation)

(Responsibility & Accountability)

(Responsibility) (Authority)



(Delegation)

(abdication)

(custom)

(consultation)

(formally assign tasks)

(Contacts) 

(Constructive Criticism) 



Thank You!


