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Advantages 
• Easy for upper-level users to use, easy to understand even without higher technical 

knowledge
• Provides timely provision for company summarized information 
• Information provided is easy to understood
• Filters data for management
• Provide ways to improve tracking of information 
• Better efficient work environment for decision makers

Disadvantages 
• Functions are limited, cannot perform complex calculations 
• Hard to quantify benefits and to justify implementation of an EIS
• Users may encounter information overload
• Systems may become slow, large, and difficult to manage
• Difficult to keep current data
• May lead to less reliable and insecure data 
• Small companies may find difficult to afford initial setup costs
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